
MINUTES OF MEETING 

BALLENTRAE HILLSBOROUGH COMMUNITY DEVELOPMENT DISTRICT 
BOARD OF SUPERVISORS' MEETING 
Tuesday, November 13, 2018 at 6;55 p.m. 
Gardenville Recreatioll Center 
6215 Symmes Rd, 
Gibsontoll, FL 33534 

Board Members present at roll call: 

Amanda Cruz 
Michael Cole 
Timothy Peterson 
Robin Larson 
Shamekia Keaton 

Also Present: 

Jane Gaarlandt 
Dexter Glasgow 
Sonali Patil 
Jason Walters 
Ken Tatka 
Emmit WaIthah 
Lakeisha Nixon 
Jenny Owens 
Michael Tullis 
Richard Haussling 
Melise Hortiga 
Dawn Drury 
Ken Nastasia 
Bev Nastasia 
Willie Reyno lds 
Kelli Reynolds 
Melana Wi lliams 
Gerry Frettoloso 
Rose Frettoloso 
Brandy Peterson 
Timothy Peterson 
John Hansell 
Gina A. McDaniel 
Philip Ba 

Board Member 
Board Member 
Board Member 
Board Member 
Board Member 

Fishkind & Associates, Inc. 
Fishkind & Associates, Inc. 
Fishkind & Associates, Inc. 
Hopping Green & Sams, P.A. (via phone) 
Excelsior Community Management LLC 
Resident 
Resident 
Resident 
Resident 
Resident 
Resident 
Resident 
Resident 
Resident 
Resident 
Resident 
Resident 
Resident 
Resident 
Resident 
Resident 
Resident 
Resident 
Resident 



FIRST ORDER OF BUSINESS Call to Order and Roll Call 

The meeting was called to order. The Board Members and staff in attendance are outlined 
above. 

SECOND ORDER OF BUSINESS Public Comment Period 

Ms. Gaarlandt explained that this comment period is for anything related to the items listed 
on the agenda only. She requested that audience members wishing to speak state their name 
for the record and limit their time to three minutes. 

She also asked residents to refrain from asking questions during the regular agenda portion 
$0 that the District can get through the meeting in an orderly time and manner and asked 
that additional comments be held until the second public comment period at the end of the 
meeting. 

Various residents brought up concerns regarding the following; 

1. The Pool Deck Inspection 
2. Raising Assessments 
3. Clubhouse Concerns 
4. Broken lettering on Monuments 
5. Monument Lights 
6. Security Door in the back of Pool 
7. Who is Responsible for Paying for the Pool and the Clubhouse 
8. Security in the Community- Cars are Broken into 
9. Switching to a Gated Community 
to. Lack of response from Management when Called or Emailed 
II. Lack of Lighting at Mailboxes 
12. Replacement for Clubhouse Attendant 

THIRD ORDER OF BUSINESS Administering the Oath of Office to 
Newly Elected Board Members 

Ms. Gaarlandt administered the oath of office to Ms. Larson, Mr. Cole, and Ms. Keaton. 

FOURTH ORDER OF BUSINESS Consideration of Resolution 2019· 
04, Re-Setting the Date, Time, and 
Place for the Landowners ' Meeting 

Ms. Gaarlandt explained that the Landowners' Meeting was originally set for November 
6,2018 and it was rescheduled for today, November 13, 2018 at 6:30 p,m. 



On MOTION by Mr. Cole, seconded by Mr. Cruz, with all in favor, the Board approved 
Resolution 2019-04, Re-Setting the Date, Time, and Place for the Landowners' Meeting. 

FIFTH ORDER OF BUSINESS Consideration of Resolution 201 9-
OS, Canvass ing and Certifying the 
Results of the Landowners' 
Election 

Ms. Larson was reelected to Seat I; Ms. Keaton was reelected to Seat 3; Mr. Cole was 
reelected to Seat 5. Ms. Larson and Mr. Cole will serve four-year terms. Ms. Keaton will 
serve a two-year term. 

On MOTION by Mr. Cole, seconded by Mr. Peterson, with all in favor, the Board 
approved Resolution 2019-05, Canvassing and Certifying the Results of the Landowners' 
Election. 

SIXTH O RDER O F BUSINESS Consideration of Resolution 2019-
06, Appointing District Officers 

Ms. Gaarlandt explained that the current slate of officers is made up of Ms. Cruz, who 
serves as Chair; Mr. Cole, who serves as Vice-Chair; Ms. Larson, Ms. Keaton, and Mr. 
Peterson, who serve as Assistant Secretaries, Ms. Gaarlandt, who serves as Secretary, and 
Ms. Patil , who serves as Assistant Secretary. The Board decided to keep current slate of 
officers. 

On MOTION by Ms. Cruz, seconded by Mr. Peterson, with all in favor, the Board 
approved Resolution 2019-06, Appointing District Officers. 

SEVENTH ORDER OF BUSINESS Consideration of the Minutes fo r 
the October 4, 201 8 Auditor 
Selection Committee and Board of 
Supervisor Meetings, and the 
October 16, 201 8 Continued Board 
of Supervisors Meetings 



The Board provided feedback on the minutes. Ms. Gaarlandt noted that the corrections will 
be made to the minutes as requested. Ms. Cruz noted that she would like to review the 
minutes and the Board requested to table the minutes until the next meeting. Ms. Gaarlandt 
asked that Ms. Cruz redline the minutes and send them back to her to be corrected. 

EIGHTH ORDER OF BUSlNESS Consideration of Agreement 
between tbe District and Excelsior 
Community Management LLC for 
Management Services 

Mr. Tatka explained that he is still working on the agreement. 

Ms. Cruz explained that a few meetings ago the Board brought up the idea of replacing 
Fishkind & Associates due to issues and concerns. Excelsior Community Management 
LLC was suggested by a resident, who previously lived in a community they managed. 
Excelsior has primarily done HOA and COA management, but Mr. Tatka has been at every 
meeting since the suggested replacement of Fishkind. Ms. Cruz mentioned that they would 
have an employee out in the community daily and they have someone on staff in case of 
emergencIes. 

Mr. Cole noted that one week after the Board suggested replacing Fishkind & Associates 
they received a resignation letter from them indicating that their last day as District 
Manager would be December 15, 2018. 

Mr. Walters provided comments on Excelsior' s proposal and sent over substantial edits 
and changes and he noted that he has not heard back if Excelsior was comfortable with the 
changes and the scope. He noted that he previously expressed his concerns and they still 
stand. 

Mr. Cole asked Mr. Tatka when he would have the agreement ready. Mr. Tatka replied that 
he is waiting for his attorney to return it with his comments. Mr. Cole expressed that 
Excelsior is a local company and the District will no longer be paying for rental cars. 

Ms. Cruz noted that the District Counsel prepared a termination letter to the previous 
landscape company and she thinks the Management company should have done that. A 
resident asked if Excelsior would manage both the HOA and the COD. Ms. Cruz replied 
no but they have that ability. Mr. Cole stated that the Management company is paid to run 
the Clubhouse. 

A resident asked about the key fob system and who to contact. Ms. Cruz responded that 
she will get the contact information and post it on the Facebook page. A resident asked 
about the increased assessments. Mr. Cole responded that the Fiscal year 2019 Budget is 
already approved and there was an increase approved without resident input. A discussion 
took place about the assessments. Residents asked about the NC unit. Mr. Cole stated that 



he thinks the Board should authorize Ms. Cruz to make a decision on the Management 
company outside the meeting because residents need answers before December 15,2018. 
A discussion took place regarding how to move forward. 

On MOTION by Ms. Larson, seconded by Mr. Cole, with all in favor, the Board approved 
the proposal from Excelsior Community Management LLC subject to final review by 
District Counsel and the Chair. 

NINTH ORDER OF BUSINESS Consideration of Statements of 
Qualifications for the Position of 
District Engineer 

Ms. Gaarlandt explained that District staff noticed an RFQ and received one response. Mr. 
Cole asked Mr. Tatka ifhe has a District Engineer. Mr. Tatka responded that he was not 
aware of the RFQ. Since this was the only response received, the Board requested to table 
the item. 

TENTH ORDER OF BUSINESS Consideration of Proposal from 
Signs Now for Entrance Monument 
Lettering 

The Board reviewed the proposal from Signs Now. The Board reviewed the proposal from 
Signs Now. Mrs. Peterson questioned if any additional work would need to be done to the 
signs and monuments prior to the signs being replaced. As an Example, removal of glue 
etc. Mr. Glasgow responded with no, any work needing to be done, Signs Now would take 
care of. The Board then proceeded to approve the three, foreshadowing, the front entrance 
needing to be replaced at some point in time. NTE $500 a set. 

On MOTION by Ms. Cruz, seconded by Ms. Larson, with all in favor, the Board approved 
the proposal with the addition ofa third set of Lettering for the Monument signs. 

ELEVENTH ORDER OF BUSINESS Consideration of Proposals for 
District Property Inspection 

Mr. Cole stated that it took five weeks to get someone out to do an inspection and they did 
it today, the day of the meeting and there is no report. Mr. Glasgow stated that he emailed 
the Board with the time frame he was given by the gentleman doing the inspection and he 



was given 30 minutes notice. The inspector found numerous defects, many that where 
unknown and new defects to the board. He stated that the Inspector found that there is are 
gaps between the walls and roof that will eventually let rodents into the building. The 
Inspector suggested that the District get someone out to correct that. The inspector also 
found that in the men 's restroom there is a tankless hot water heater that is not connected 
to a power supply, so there is no hot water in the men's restroom. The Women's restroom 
does not have a hot water heater at all and never had the capacity for hot water. Ms. Cruz 
asked if that was a code issue and Mr. Glasgow said that it had passed code, but he 
recommends fixing the issues. Mr. Cole asked if the Board will receive a report. Mr. 
Glasgow replied that the Inspector will provide a report. Ms. Cruz requested a price on the 
second hot water heater and to get the other hot water heater fixed. 

Mr. Cole asked if the insulation was compromised because of rodents. Mr. Glasgow 
responded that the insulation was fine, and explained that the soffits are incomplete in the 
sections where the roof lines meet. Mr. Glasgow will get proposals to fix them. Various 
residents were upset about who allowed the building to pass inspection in the first place. 

TWELFTH ORDER OF BUSINESS ReviewlUpdate of Response to 
Notice of Defect and Claim to 
Cornerstone Solutions Group 
Regarding the Amenities 

Ms. Gaarlandt explained that the District Manager has reached out to Cornerstone, 
however, they are not responding to the District Manager. Mr. Amaden, the District 
Engineer, was able to get a response. He explained that Cornerstone stated that the 
Amenities are out of the warranty period and if they do the repairs, they will charge the 
District for them because they think. the issues are due to natural settling. 

Mr. Cole asked Mr. Amaden if he did the walkthrough when the building was finished 
because he was the Engineer on file. Mr. Amaden explained that they have numerous 
engineers that work for them, he was just the one who signed the plans. He explained that 
as District Engineer, he is responsible for making the Engineer Report to create the District 
and give advice to the Board. Mr. Amaden noted that the Engineer in charge of designing 
it would have done the walk through and it was not him or his finn. He stated that Hamilton 
Engineering was the Design Engineer on the Project. 

Ms. Cruz explained that the District Sent a 588 notice to Cornerstone. She suggested that 
the District pay for the repairs from a different party and give Cornerstone the date of the 
repair so that they have the opportunity to be present so they can view and inspect. She 
stated that if litigation occurs the District does not want to destroy evidence without giving 
Cornerstone the opportunity to review it. She asked of this would protect the District later. 
Mr. Walters stated that he thinks that it does and also urged the District to do as much 
documentation as possible with before and after pictures and use the pictures from when 
the original issue arose and documenting the state of the pool deck before the repairs. He 



stated that it warrants giving Cornerstone the opportunity to be there and to make the 
repairs at their own expense, but it is clear they are refusing to make the repairs at their 

expense. He urged the District to document as much as possible. 
TIDRTEENTH ORDER OF BUSINESS Consideration of Proposal for Pool 

Deck Inspection 

The Board reviewed the proposal from Apollo Pools in the amount of $3,500.00. Ms. 
Gaarlandt indicated that there is an additional $40,000.00 in the account to cover items that 
were not taken into consideration for the budget. A discussion took place. Mr. Tatka 
recommended not using Apollo Pools and noted that he could provide proposals from 
another three vendors for the pool deck repair. 

On MOTION by Mr. Cole, seconded by Ms. Larson, with all in favor, the Board 
authorized Ms. Cruz to work with District staff to approve a Proposal for Pool Deck 
inspection and repair for a not-to-exceed amount of $10,000.00 provided that Mr. Tatka 
provides three proposals by November 20, 2018. 

FOURTEENTH ORDER OF BUSINESS Consideration of Proposals for 
Clubhouse Mold Remediation 

Ms. Cruz noted that there is a resident that owns a flooring company and she would like 
the Board to consider his proposal. The resident presented his proposal for flooring options 
fo r the Clubhouse. 

A question was raised regarding the entrance lights. Mr. Glasgow responded that the cover 
broke off and water was gening in. He stated that the electrician is in the process of rewiring 
the lights. 

The Board reviewed the proposals for mold remediation. Mr. Glasgow stated that he does 
nOl recommend DriRite because they are the only proposer that will not put fungic ide in 
the air vents and if someone has an allergy to mold, they will have a reaction. Ms. Cruz 
noted that Mr. Tatka had provided a proposal from Paul Davis. 

On MOTION by Ms. Cruz, seconded by Mr. Cole, with all in favor, the Board approved 
the proposal from Paul Davis in the amount of $3,666.74 for Mold Remediation. 

The Board di scussed the proposal for fl ooring. 

On MOTION by Mr. Cole, seconded by Ms. Larson, with all in favor, the Board approved 
a not-to-exceed amount of $6,000.00 for the epoxy Flooring. 



A homeowner brought up concerns regarding the doggie garbage cans and the previously 
approved landscape improvement. Mr. Glasgow responded that Swanson will have the 
installation of the perimeter river rocks done by the end of this week. Ms. Cruz asked how 
often he is coming out to change the doggie waste stations. Mr. Glasgow responded that he 
recently upped it to two times per week. A resident requested another dog waste station on 
Valhalla Wood. 

On MOTION by Mr. Cole, seconded by Ms. Larson, with all in favor, the Board approved 
an additional Dog Waste Station for an amount of $200.00. 

Mr. Reynolds raised concerns about a teenager in the neighborhood selling drugs on 
Clubhouse property and stated that he is getting though the back gate by reaching around 
to the push bar. Mr. Glasgow will contact Brandon Lock about installing plexiglass on each 
side ofthe gate. Ms. Cruz requested quotes and different options ahead of the next meeting. 

FIFTEENTH ORDER OF BUSINESS Ratification of Payment 
Authorizations No. 152 - 154 

The payment authorizations were previously approved by the Chair and just need 
ratificati on by the Board. 

On MOTIO by Ms. Cruz, seconded by Mr. Peterson. with all in favor, the Board ratified 
payment Authorizations No. 152 - 154. 

SIXTEENTH ORDE R OF BUSINESS Review of Monthly Financials 

The Board reviewed the statements of the District's financial s. No action is required at this 
time. 

Residents asked if the District is paying for the cable TV. Ms. Gaarlandt explained that the 
District is not paying for cable TV. it is just a li ne item in the budget. 

SEVENTEENTH ORDER OF BUSINESS Staff Reports 

District Counsel- Mr. Walters had no report. Ms. Cruz asked Mr. Walters to provide 
her with his hourly rates. Ms. Cruz asked for more detail on invoices 



for review of correspondence and what it is regarding or who it is 
from. 

Mr. Cole asked if Mr. Walters had a follow up regarding the pool 
not meeting Engineer's specs. Mr. Walters stated that he was not the 
Engineer and would not be able to tell the Board if it was built to 
specs. Mr. Cole asked if the District had legal grounds for follow up 
for a course of action to go against the original construction 
company because the pool was not built to specs. Mr. Walters 
responded that this might be in reference to the Clubhouse and if it 
was designed to have a certain feature and it was built to those 
specifications it is not against specs. 

Mr, Cole asked about the ADA code for the Pool Lift and asked what 
the fo llow up to that was. He asked when the code was changed. Mr. 
Walters responded that the code was changed 3-4 years ago and 
there was extensive research done when the code was changed. He 
noted that there were consultants brought in that inspected all the 
facilities and public entities around the State and there was 
comprehensive research done and if the question is whether the 
District has to have a pool lift the answer is yes. Ms. Cruz stated that 
at the last meeting Mr. Walters said that he would look it up and 
send the Board the actual definition of the 2015 ADA changes and 
when the pool was approved and passed inspection and when that 
code actually went into effect to see who pays the $8,000.00 to 
install the pool lift. Ms. Cruz stated the pool lift should have been 
included in the original pool design. Me. Walters will look at the 
exact implementation timeframe and see when that was. Ms. Cruz 
asked him to forward that to the Board by the end of the week. 

District Engineer - No Report 

District Manager - Ms. Gaarlandt noted that the District must notice a public hearing 
for the change of the District's fees and asked to have the meeting 
dates, times, and location confinned before placing the ad, as the 
previous meeting schedule had the Clubhouse as the meeting 
location and it appears that there might be a few more meetings at 
the Gardenville Recreation Center. The meetings were confinned 
for the first Tuesday of the month at 6:30 p.m., the December 
meeting will take place at the Gardenville Rec Center and starting 
January the Board Meetings will be held at the Ballentrae 
Clubhouse. 



Ms. Gaarlandt stated that there was a request from Ms. Larson to use 
District Amenities for a small business fair event utilizing the 
parking area in front of the Clubhouse. 

On MOTION by Ms. Cruz, seconded by Mr. Cole, with all in favor, the Board approved 
the Small Business Fair's use of Amenity Facilities. 

The Board discussed placement of Wildlife warning signs. Ms. Cruz 
provided Mr. Glasgow with a map of the sign placements. 

The Board discussed security concerns. Cameras were suggested at 
the entrances. Ms. Cruz stated that Excelsior will come to the 
Community at random times. She stated that someone on the 
Facebook group has a connection with a security company to get 
quotes for cameras at entry ways. She asked Mr. Tatka if they will 
review cameras. Mr. Tatka stated that for the communities he has 
managed before if an incident occurs and they need to get the 
footage they can do that. Ms. Cruz stated that the Board should have 
access to it and only a management company should have access to 
it. A resident asked about turning the community into a gated 
community. Ms. Cruz responded that the roads were not built for it 
and the roads are public roads. A discussion took place among the 
residents about cameras and calling law enforcement. Ms. Cruz 
asked for proposals for installation of a camera system at the 
entrances. Mr. Cole asked about a camera system at the pool and 
Clubhouse. Mr. Glasgow responded that the pool and Clubhouse 
currently have a camera system but it can be expanded. Mr. Cole 
asked if the footage is monitored. Mr. Glasgow replied that the 
cameras are live and the footage is backed up and can be reviewed 
if needed. Mr. Glasgow noted that ifan incident occurs any resident 
can call the police and the police can then request the footage. 

Ms. Cruz noted that someone asked about roaming security and she 
noted that she does not think it helps very much unless the 
community is paying an off duty HCSO Officer time and a half to 
patrol, however, the Board is open to suggestions. 
A resident asked about neighborhood watch. Ms. Cruz stated she 
tried to start doing that and someone thought she was going over 
their head so she backed off. She stated that the District can now 
start a neighborhood watch with the Sherriff's office. Ms. Cruz 
requested that if residents have issues, they should email them to the 
District Management company. She noted that a resident had an 



issue today and Mr. Glasgow was involved right away and the 
County was out there within 2 hours. Ms. Cruz noted that the 
Facebook group is a resident ran page and has nothing to do with 
the COD or HOA and if they need something addressed to email the 
Management company and copy one Board Member. Ms. Cruz 
stated that if there is a post on Facebook Board Members cannot 
comment on posts regarding the CDD. Mr. Peterson explained that 
if a Board Member comments no other Board member will comment 
on the post because it is a violation of the Sunshine Law and they 
would be colluding and having a discussion outside of a publicly 
noticed meeting. 

Ms. Cruz asked who is responsible for the street light poles and signs 
leaning. Mr. Glasgow responded that the County is responsible for 
those and the District must contact TECO for the lights. Ms. 
Gaarlandt noted that they will need the number for each light pole. 

Ms. Cruz asked if the District could look into a security light at the 
comers of the pool facing the back of the mailboxes. Various 
resident made suggestions regarding lights on mailboxes. Mr. 
Glasgow noted that any changes to the mailboxes must go through 
the postmaster. A resident stated that she has a formal complaint for 
the neighborhood in with the post office. Ms. Gaarlandt noted that 
she believes the structure is CDD property but she will check with 
the Engineer. Ms. Cruz asked for proposals for motion sensor flood 
lights from the Clubhouse to the mailboxes. 

Ms. Cruz noted that residents had questions regarding the increase 
in O&M Assessment's and stated that the O&M Budget was 
approved at the July meeting by Board members, who are not 
residents and a large group of residents begged the previous Board 
not to raise assessments until they can review the budget further. She 
stated that there are line items that the District does not have such as 
cable TV, however, it is no longer paying for cable television but 
the budget was approved in July. Ms. Cruz stated that she does not 
know the justification for some of the increases. 

Ms. Gaarlandt explained that the biggest increase to the budget was 
the addition of a contingency line item that was about $22,000.00 
because the Board wanted to start building a contingency fund 
considering the age of the District and anticipated repairs. She noted 
that landscape plant and mulch replacement was increased from 
$5,000.00 to $10,000.00, and the line item for Supervisor fees 
typically goes up once the Board changes from a Developer 
controlled Board to a resident controlled Board. Residents 



complained about the landscaping and Ms. Cruz replied that is why 
the District changed landscape maintenance companies. She noted 
that the new Landscape Company has been to 2-3 meetings and 
answered every single question. She told the residents if they have 
an issue to email the District Manager and they will email it to the 
Landscape Company and he is immediately on top of it. 

Residents brought up landscape maintenance issues. Ms. Gaarlandt 
responded that landscapers typically do not trim all the way to the 
fence because if they hit it with the wire it will damage the fence. 
Mr. Glasgow stated that he already talked to Swanson about this and 
he will use a spray along the fence to keep the growth down. Ms. 
Cruz stated that it sounds like Swanson are addressing the trimming 
issue. but she provided her email address to the residents and asked 
that they email her. and she will make sure that they are on top of it, 
noting that that Ted Swanson is very responsive. 

Ms. Gaarlandt noted that the District website has a message box in 
which residents can send emails directly to District Manager. 

EIGHTEENTH ORDER OF BUSINESS Supervisor Requests and Audience 
Comments 

Ms. Cruz provided an update to residents about the traffic study. She noted that she has 
called every three days and the Traffic Engineer is backed up. It takes 1 to 1 Y2 months to 
get responses back to see if they wi ll do another traffic study for the District. She noted it 
is ongoing and she is staying on top if it. Hillsborough County Traffic Engineer must 
approve an additional study because it has been less than three years since the last one. 
The CDD would have to pay for any speed bums but it must be approved by the Traffic 
Engineer first. 

NINTEENTH ORDER OF BUSINESS Adjournment 

There were no other questions or comments. Ms. Gaarlandt requested a motion to adjourn. 

ON MOTION by Ms. Cruz, seconded by Mr. Cole, with al l in favor, the Board adjourned 
the November 13, 2018 Board of Supervisor's Meeting for the Ballentrae Hillsborough 
Community Development District. 



Secretary / Assistant Secretary Chairman / Vice Chairman 


