Ballentrae Hillsborough Community Development District
12051 Corporate Boulevard, Orlando, FL 32817; 407-382-3256
www.ballentraehillsboroughcdd.com


The following is the proposed agenda for the Board of Supervisors' meeting for the Ballentrae Hillsborough Community Development District scheduled to be held Tuesday, December 4, 2018 at 6:30 p.m. at the Gardenville Recreation Center, 6215 Symmes Rd, Gibsonton, FL 33534. As always, the personal attendance of three Board Members will be required to constitute a quorum.

If you would like to attend the Board Meeting by phone, you may do so by dialing:

Phone: Participant Code:
 1-866-546-3377
964985

PROPOSED BOARD OF SUPERVISORS' MEETING AGENDA

Administrative Matters
	Roll Call to Confirm Quorum
	Public Comment Period [for any members of the public desiring to speak on any proposition before the Board]

	Consideration of the Minutes of the October 4, 2018 Auditor Selection Committee and Board of Supervisors Meetings, the October 16, 2018 Continued Board of Supervisors' Meeting, and the November 13, 2018 Landowners' and Board of Supervisors Meetings
	Consideration of Resolution 2019-07, Providing for the Removal and Appointment of Officers of the District

Business Matters
	Consideration of Resolution 2019-08, Re-adopting Fiscal Year 2017/2018 O&M Budget (Budget - provided under separate cover)
	Consideration of Grau Engagement Letter for FY 2018 Auditing Services
	Review of Amenities Inspection Report
	Consideration of Proposals for Cameras at entrances (provided under separate cover)
	Consideration of Proposals for Motion lights at mailbox cabanas (provided under separate cover)
	Consideration of Proposals for Soffit repair per inspection report (provided under separate cover)
	Consideration	of	Proposals	for	Hot   water	tank,	both	restrooms	-

connection/installation (provided under separate cover)
	Consideration of Proposals for Back gate push bar - blocked outside access options (provided under separate cover)
	Consideration of Statements of Qualification for the Position of District Engineer (provided under separate cover)
	Consideration of Change in District Counsel
	Hopping Green & Sams Letter of Resignation
	Persson, Cohen & Mooney, P.A. Proposal
	Ratification of Agreement between the District and Excelsior Community Management LLC for Management Services (provided under separate cover)
	Ratification of Agreement for Pool Deck Repair (provided under separate cover)
	Ratification of Agreement for Clubhouse Mold Remediation (provided under separate cover)
	Ratification of Agreement for Installation of Clubhouse Flooring (provided under separate cover)
	Ratification of Payment Authorizations No. 155 - 156
	Review of Monthly Financials


Other Business
Staff Reports
District Counsel District Engineer District Manager
Supervisor Requests and Audience Comments
	CDD Sponsored Grand Re-opening Party

Adjournment





Ballentrae Hillsborough Community Development District






Minutes
MINUTES OF MEETING

BALLENTRAE HILLSBOROUGH COMMUNITY DEVELOPMENT DISTRICT AUDITOR SELECTION COMMITTEE MEETING
Thursday October 4, 2018 at 6:10 p.m. Ballentrae Hillsborough Clubhouse Gardenville Recreation Center,
6215 Symmes Rd.,
Gibsonton, Florida 33534

Committee Members present at roll call:

Robin Larson Timothy Peterson Amanda Cruz Michael Cole Shamekia Keaton
Various Audience Members Also Present:
Jane Gaarlandt Dexter Glasgow Jason Walters ToddAmaden Ted Swanson Ken Tatka


FIRST ORDER OF BUSINESS
 Committee Member Committee Member Committee Member Committee Member
Committee Member	(via phone)




Fishkind & Associates, Inc. Fishkind & Associates, Inc. Hopping Green & Sams, P.A.
Landmark Engineering	(via phone) Swanson & Son
Excelsior Community Management LLC


Call to Order and Roll Call

The meeting was called to order. The Auditor Selection Committee Members and staff in attendance are outlined above.


SECOND ORDER OF BUSINESS	Review of Auditing Services
Proposals
a) Grau & Associates

Ms. Gaarlandt noted that the District only received one proposal and it is from the District's cmTent Auditor. She noted that this District has worked with the proposer for many years and they are familiar with the District and its finances. She stated that for Fiscal Year 2017 the cost was $3,600.00 and the District has $5,000.00 budgeted. Ms. Larson asked if the RFP is done by contacting a few companies. Ms. Gaarlandt responded that it runs in the
paper and explained it is part of the Statutory requirements. Ms. Gaarlandt noted that it is not uncommon that the District's cunent Auditor is the only respondent. Ms. Cruz asked if District staff is able to or pe1mitted to contact different Auditors. Mr. Walters responded that the District can contact the 5-6 firms that do this type of audit, but noted that when the RFP hits the newspaper those films have a service that pulls this inf01mation out so they all know and all received the inf01mation and chose not to submit a proposal. He stated that the District can go back through that process but they would have to re-notice and go through the whole process again. Mr. Peterson asked when the Audit was due. Ms. Gaarlandt responded that it is due in June of the following year.

Mr. Walters stated that if the Committee is concerned about the price, this price is a very low number and by doing the advertisement again the District would probably not find anyone lower. Ms. Cruz stated that it is not a price concern but a selection concern. Mr. Walters noted that the District can start the process again to target additional firms. Ms. Cruz asked about the time that the advertisement has to run. Mr. Walters stated that it is set forth in the Consultants Competitive Negotiation Act and noted that Ms. Gaarlandt could have proposals back by December which Ms. Gaarlandt confirmed. A discussion took place about whether to approve the proposal or run the RFP again.

Ms. Gaarlandt explained that the Auditor can be retained for only one year at a time and the District can do an RFP again for FY19. An audience member on the phone line asked what this discussion was pertaining to. Ms. Gaarlandt explained that it is to retain an Auditor for the District.
THIRD ORDER OF BUSINESS	Ranking	of	Auditing	Services
proposals

Ms. Gaarlandt explained that there is no ranking taking place because there was only one proposal.

On MOTION by Ms. Cruz seconded by Mr. Peterson, with all in favor, the Board approved the proposal from Grau & Associates.




FOURTH ORDER OF BUSINESS	Adjournment

There were no other questions or comments. Ms. Gaarlandt adjourned the Auditor Selection Committee





Secretary/ Assistant Secretary	Chaiiman / Vice Chairman
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MINUTES OF MEETING

BALLENTRAE HILLSBOROUGH COMMUNITY DEVELOPMENT DISTRICT BOARD OF SUPERVISORS' MEETING
Thursday, October 04, 2018 at 6:04 p.m. Gardenville Recreation Center
6215 Symmes Rd,
Gibsontou, FL 33534

Board Members present at roll call:

AmandaCmz Michael Cole Robin Larson Timothy Peterson Shamekia Keaton

Also Present:

Jane Gaarlandt Dexter Glasgow Jason Walters ToddAmaden Ted Swanson Ken Tatka


FIRST ORDER OF BUSINESS
 Board Member Board Member Board Member Board Member
Board Member	(via phone)



Fishkind & Associates, Inc. Fishkind & Associates, Inc. Hopping Green & Sams, P.A. District Engineer	(via phone) Swanson & Son
Excelsior Community Management LLC


Call to Order and Roll Call

The meeting was called to order. The Board Members and staff in attendance are outlined above.

SECOND ORDER OF BUSINESS	Consideration of Resignations
from the Board of Supervisors

Ms. Gaarlandt explained that District staff received letters of resignation from Mr. Shapiro, Mr. Szczesney, and Mr . Azan. The cun-ent Board Members, Ms. Cruz and Mr. Cole, reviewed application from residents who wished to serve on the Board.

On MOTION by Ms. Cruz, seconded by Mr. Cole, with all in favor, Ms. Cruz and Mr. Cole appointed Mr. Timothy Peterson to Seat 2.

Ms. Gaarlandt administered the oath of office to Mr. Peterson. Ms. Cruz distributed the other resumes to him so he could review them. Ms. Gaarlandt asked for further nominations.

Mr. Walters stated that next month there will be a Landowner Election and the two seats that are remaining will actually expire next month and will have to be filled at that Landowners Election. He stated that the Board can proceed as three since it now has a full quorum and they can conduct District business. At the next month's Landowners' Election those seats will have to be elected anyway. Ms. Cruz stated that there is a lot going on so she does not mind having more people and she also does not mind waiting. Mr. Cole suggested appointing the other two. Mr. Peterson asked if the other two seats will be reelected next month. Ms. Gaarlandt explained that they can be nominated to the Board again for the Landowners Election but they will need to go through the process.

Ms. Gaarlandt asked the Board if they had a nomination for Seat 1.

On MOTION by Ms. Cruz, seconded by Mr. Cole, with all in favor, the Board appointed Ms. Larson to Seat 1.


Ms. Gaarlandt administered the oath of office to Ms. Larson. Ms. Gaarlandt requested a nomination for Seat 3.

On MOTION by Mr. Cole, seconded by Mr. Peterson, with all in favor, the Board appointed Ms. Keaton to Seat 3.


Ms. Keaton is not present and will be administered the oath of office at the next meeting.

Mr. Walters explained the Difference between a CDD, an HOA, or a Community Association, and that the CDD is like a City and a County. He explained that they are subject to public records laws and Sunshine laws, and public officials and ethics laws. Mr. Walters explained that the Sunshine law requires all discussions regarding District business will occur in an open meeting, which is open to the public and recorded for the minutes. He explained that the Board cannot discuss District business outside of this room and explained that this includes phone conversations, text messages, emails, or social media. He noted that if there is a post about something going on and one Board Members comments what they think and another Board Member comments what they think, that is no different than a conversation and recommended not discussing District business on social media. He stated that there are criminal and civil penalties that associate with the Sunshine Statues and that people have served time in jail for violating the Sunshine Law.
He stated that it does not apply to staff, so, if a Board Member has a question for the District Manager or the District Counsel the Board Member can reach out to them at any time.

He fmiher explained that public records are any documents, emails, received or sent related to District business and stated that the District Manager's office has a copy of the agenda package so Board Members do not need to keep those. He stated that emails are public record and he recommended having a separate email address because, if the District gets a public records request, then it is hard to separate personal emails from District related emails if they do not. Ms. Cruz requested the Board staii using that email address linked to the District website instead of her personal email address.

Mr. Walters stated that he will put together new Supervisor binders as well and he will have them mailed to the Board Members and it includes all the statutes he is talking about and guidelines he has put together over the years. He requested that if the Board has questions they can reach out to Ms. Gaarlandt or himself.

Ms. Gaarlandt stated that she will email the Board Members the financial disclosure forms and explained that they need to be filled out and submitted to the Supervisor of Elections within the County that each Board Member lives within 30 days. She stated that as Board Members they are entitled to receive compensation for attending meetings, up to $200.00 per meeting, and if they choose to do so they must submit the W-9 fo1m to the District Accountant. Ms. Gaarlandt explained that the District Manager does not keep a copy of the financial disclosure form and that they only go to the Supervisor of Elections. She also reminded the Board not to 'reply all' to the emails because that is a violation of the Sunshine law and reminded the Board not to discuss anything outside of the meetings. She stated that she can provide some background and general info1mation to the Board Members.

A resident on the phone line stated that he did not hear the comment about compensation. Ms. Gaarlandt stated that Supervisors are entitled to receive $200.00 per meeting that they attend. She asked for audience comments and questions to be held until the public comment period.
Ms. Gaarlandt called the quorum with Ms. Larson, Mr. Peterson, Ms. Cruz, and Mr. Cole.

A resident stated that he has no issues with most of the agenda, but asked when the Board gets to the consideration of proposals for the various issues that the Board hears comments prior to that. Ms. Gaarlandt noted that in the first public comment period, because it is related to agenda items, the residents can make their comments at that point in time.

Ms. Gaarlandt asked Mr. Walters if they should move forward with the public comment period now or do the Auditor Selection Committee now. Ms. Gaarlandt noted that the Board of Supervisors meeting will be temporarily suspended and called to order the Auditor Selection Committee Meeting.
The Board of Supervisors Meeting was suspended at 6:10 p.m. in order to conduct the Auditor Selection Committee Meeting.

The Board of Supervisors' Meeting reconvened at 6:27 p.m.


THIRD ORDER OF BUSINESS		Consideration of Recommendation of the Auditor Selection Committee

Ms. Gaarlandt explained to the Board the process by which they approve the Auditor, which is to accept the recommendation of the Auditor Selection Committee even through the Committee is made up of the same individuals.

On MOTION by Ms. Cruz, seconded by Mr. Cole, with all in favor, the Board accepted the recommended ranking from the Auditor Selection Committee to name Grau & Associates the No. 1 ranked Auditor and provide Auditing Services to the District for Fiscal year 2018.


FOURTH ORDER OF BUSINESS	Public Comment Period

Ms. Gaarlandt requested that audience members wishing to speak at this time list their name for the record and limit their time to three minutes. She noted that this comment period is for anything related to the items listed on the agenda only. She also mentioned that when the public makes their comments there will not be a response from the Board at this time.

Ms. Stiano brought up concerns with the mold in the Clubhouse and the issue with the pool deck. She requested to know who built it and the attorney's that District staff has consulted to sue them. She stated that they should be held responsible for fixing it.

Ms. Owens stated that she thinks that the public is at the meeting for that reason. She thinks the District should spend their money getting signs warning people not to buy in this District.

Mr. Maldonado agreed with Ms. Stiano and Ms. Owens.

Mr. Stiano commented on units with unkept laws. Ms. Cruz stated that is an HOA issue not a CDD issue. Mr. Stiano commented about parking commercial vehicles overnight in the Developments. Ms. Cruz stated that she will get him in touch with the contact person for the HOA as the parking issue is also HOA related. She stated that there is one resident on the HOA Board right now and she will get Mr. Stiano his information. Ms. Gaarlandt mentioned that anything related to private properties, individual properties, and streets are
all HOA related. She stated that CDD related issues are the common areas like entrances and the Amenities.

Mr. Richard Hisen asked if buildings should be up to code before they are turned over to resident control.

Ms. Gaarlandt noted that District staff is not ignoring the public and their questions will be answered when the Board gets to each agenda item.

Ms. Reed brought up a concern about the drainage drop off behind the residents' yards being cut. She stated that it has not been touched in months and she has been sending photos to Ms. Cruz on a weekly basis. She stated that this issue is from all of the houses starting at 12203 - 12231.

Mr. Owens stated that he was a President of an HOA for 10 years. He ran a 22-story commercial building and had a $22,000,000.00 annual maintenance budget. He stated that he was in Phase 1 ofBallentrae and the builder of the pool and the Amenities was one year late and used the excuse that the County would not give him the needed permits or approval to do what he needed to do to get things done. Mr. Owens states that he never saw equipment out there to pound down the dirt like is typically done to ensure a satisfied solid ground. He thinks that some of the responses that District staff is getting from their inquiries are untrue. He stated that it has been shoddy work from the first day and contract te1ms being ignored. He noted that there were also two builders, who did not keep them accountable. Mr. Owens stated that District staff should look to the builders to pay for all of that and it should not come out of the District's reserves.
He stated that he would also like to know how the Board chooses the Financial Advisory Fi1m because he did not see anything go out for proposals on that.

Ms. Rice brought up the issue on her road pertaining to the drainage issue and she has pictures she can send. Her other concern is commercial vehicles blocking entrances because it is causing issues for emergency vehicles to came through. She stated that she has had to go around the whole neighborhood many times to get to her home because entrances are being blocked by builders.

Mr. Owens stated that the reason why he did not submit his resume to be on the Board was because he left that in Chicago to semi-retire and he stated that he would be happy to help anyone review anything that they would like to review or want his opinion about.

A resident stated that she contacted Ms. Gaarlandt multiple times regarding the pool not being open when she first moved in.

Another resident brought up concerns about the speeding and the traffic from outside the neighborhood that comes through the neighborhood .

Ms. Jones asked if the CDD was considering making Ballentrae a gated community.
There were no other public comments.


FIFTH ORDER OF BUSINESS		Consideration of Resolution 2019- 01, Providing for the Appointment of Officers

Ms. Gaarlandt explained that the Board needs to nominate a Chair and a Vice-Chair and the remaining Board Members will be named Assistant Secretaries. Ms. Cruz asked if the officers could be switched around if the Board wanted to do that and Ms. Gaarlandt replied yes. Ms. Gaarlandt called for nominations for Chair, Vice-Chair and Assistant Secretaries. She requested to be named Secretary and Ms. Patil Assistant Secretary. Ms. Cruz asked why she asked to be named Secretary. Ms. Gaarlandt explained that it is for signing purposes.

On MOTION by Ms. Cruz, seconded by Mr. Cole, with all in favor, the Board approved Resolution 2019-01, Providing for the Appointment of Officers, as follows; Ms. Cruz as Chair, Mr. Cole as Vice-Chair, Ms. Gaarlandt as Secretary, Ms. Patil, Ms. Larson, Mr. Peterson, and Ms. Keaton as Assistant Secretaries.



SIXTH ORDER OF BUSINESS		Consideration of the Minutes of the August 2, 2018 Board of Supervisors' Meeting

The Board reviewed the minutes of the August 2, 2018 Board of Supervisors' Meeting.

On MOTION by Ms. Cruz, seconded by Mr. Cole, with all in favor, the Board approved the Minutes of the August 2, 2018 Board of Supervisors' Meeting.



SEVENTH ORDER OF BUSINESS	Consideration of Resolution 2019-
02, Re-Setting the FY 2018-2019 Annual Meeting Schedule

Ms. Gaarlandt explained that the Board previously approved a meeting schedule where the meetings were held at the LGI offices in the morning. Ms. Gaarlandt stated that with the new Board she thought it was appropriate to change that.

On MOTION by Ms. Cruz, seconded by Ms. Larson, with all in favor, the Board approved Resolution 2019-02, Re-Setting the FY 2018-2018 Annual Meeting Schedule with meetings to be held at 6:30 p.m. on the First Tuesday of the month at the Ballentrae Clubhouse.
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EIGHTH O ER OF BUSINESS	Consideration of Resolution 2019-
03, Re-Setting the Date, Times and Place for Landowners Meeting

Ms. Gaarlandt recommended that the District hold this concunent with the November meeting. Ms. Cruz had concerns about the Landowners Meeting. Mr. Walters explained the process and requirements for the Landowners' Meeting. Ms. Gaarlandt explained that the vote can be done by proxy as well.

On MOTION by Mr. Peterson seconded by Mr. Cole, with all in favor, the Board approved Resolution 2019-03, Re-Setting the Date, Times and Place for Landowners Meeting, to be held concmrent with the November meeting.



NINTH ORDER OF BUSINESS	Consideration of Resignation from the District Engineer
a) Authorization of RFQ for District Engineering Services under the CCNA

Mr. Walters stated that the District Engineer submitted his letter ofresignation a few weeks ago with the effective date of October 31, 2018. Mr. Walters asked Mr. Amaden ifhe would agree to serve for an additional 30-60 days as the District must go through an RFQ process in order to select another Engineer. Mr. Amaden is no longer on the phone line.

On MOTION by Ms. Cruz, seconded by Mr. Cole, with all in favor, the Board Authorized District Staff to run the RFQ for District Engineering Services under the CCNA.


A resident asked if District staff was going to cast a wide net for District Engineering Services since the District only received one proposal for Auditing Services. Ms. Gaarlandt stated that it runs in the newspaper. Mr. Walters stated that the CCNA requires 1-2 notices one week or two apmi and he noted that all the Engineering Firms have a service that pulls those ads and the District can forward them to ce1tified Civil Engineers that m·e qualified
for the work. Ms. Cruz asked for a copy of the ad so she can forward them to the experts she works with.


TENTH ORDER OF BUSINESS	Consideration of Applications for
the Position of Field Manager

Ms. Gaarlandt explained that there have been a number of residents that have expressed interest in this position as well and the Board was provided with the resumes. Ms. Cruz suggested tabling this until the end of the meeting because the Board received questions regarding the role of the management company. Ms. Gaarlandt stated that she has copies of the scope of work for that position.

On MOTION by Ms. Cruz, seconded by Mr. Peterson, with all in favor, the Board tabled this item until the end of the meeting.



ELEVENTH ORDER OF BUSINESS	Consideration of Proposal for Pool
Deck Inspection

Ms. Cruz asked if this means the pool deck has not been inspected yet. Ms. Gaarlandt explained that there is a lot more to this than the inspection. Mr. Walters updated the Board about the pool deck issues. He stated that this is too new of a pool to have these types of issues. Ms. Gaarlandt sent him the information and he reached out to see if it is a water leak and if its not a water leak it is a separate issue. He contacted Mr. Amaden to get the contractor involved and stated that the Contractor does need to take care of this. A Board Member asked the name of the Contractor and Mr. Walters responded that District staff will email the name of the Contractor. Mr. Walters stated that Mr. Amaden was able to reach out to Cornerstone and sent them the pictures and they asked the initial question if there is a water leak. Mr. Walters interpretation to that response is that they acknowledge on some level that if it is not a water leak these issues should not be happening. He noted that the District Manager solicited proposals, because the pool is closed and the District needs to get that reopened as soon as possible. Mr. Walters noted that Cornerstone will come out to look at it and stated that the District's demand to them is that they need to fix it and at their own expense and he is hopeful that they will do that. The Board asked if the District sent them a fo1mal notice. Mr. Walters stated that Dish·ict staff sent them conespondence by email. They are on notice of the issue. Mr. Walters plans on preparing the formal statutory notice of a construction defect. A discussion took place. The District will give Cornerstone 5 business days to come out and provide a proposal to fix the issue. Ms. Cruz stated that she wants Cornerstone to use a different Subcontractor. Mr. Walters stated that District staff will ask them to include that as paii of their proposal. Ms. Cruz requested to know the name of the Subcontractor.
A resident stated that it does not seem that District staff know what is going on and she fears that the residents will not have answers until they put their foot down. She stated that she feels as if the District will not have a pool at all.

Mr. Cole stated that Cornerstone has five working days to come out and inspect the pool. Ms. Cruz noted that Cornerstone was just put on notice so the District needs to give them some time to rectify the situation. Mr. Walters stated that the Apollo Pools proposal in the agenda package is for the full repair and it is their estimate on what it will cost to make this right. He stated that this is about trying to get the original Contractor to do the right thing and if they don't the District has a backup plan which will get the pool opened again. A resident raised some concerns with the District going with Apollo Pools proposal to fix the issue. Ms. Gaarlandt noted that the District's insurance adjuster went out there and she expects to get the report from them which will back up the state of the Clubhouse and the pool.

On MOTION by Ms. Cruz seconded by Mr. Peterson, with all in favor, the Board approved giving Cornerstone five business days to come out, view the property with a proposal in hand to fix it and if they will not, continue the meeting to make decisions that need to be made.



TWELFTH ORDER OF BUSINESS	Consideration of Proposals for
Clubhouse Mold Remediation
	Mold Assessment Report
	RYTECH West Coast Mold
	Lakeside Restoration, LLC
	SERVPRO	of	Central	St Petersburg/Pinellas Park
	DRIRITE


A resident asked why the Clubhouse got mold. Ms. Gaarlandt stated that the main reason is that there is carpet in the Clubhouse and there is access from the pool to the Clubhouse and when people come from the pool into the Clubhouse wet it causes mold. She was told the A/C unit is too big for the space and it cools down very quickly and sits for a long time without the air being moved around in the Clubhouse.

Mr. Cole stated that builders will typically put a bigger unit in the space than what is needed. Mr. Glasgow stated that a Clubhouse like that would typically have had a hard floor installed, but the builder chose to go with carpet and on top of that the District had someone that was allowing multiple people for an extended period of time to come from the pool area into the Clubhouse and so there was excess moisture beyond the normal amount and the overall A/C Unit alone would not have caused it. The carpet along would not have caused it but everything together caused the issue. He noted what could have
prevented it is what District staff is cunently working with the A/C company to install a built-on dehumidifier, which should conect that as well as removing the carpet.

The Board reviewed the proposals for mold remediation. They asked about the wananty. Ms. Gaarlandt stated that it is past the 1-year wananty. Mr. Walters noted that he conveyed to Mr. Amaden that Cornerstone needs to look into the mold issue as well while they are looking at the pool. He stated that this is not as clear cut to him as the pool issue. A discussion took place between residents , District staff and the Board. Mr. Walters stated that he will put all these issues in the demand letter that is being sent to Cornerstone.

On MOTION by Ms. Cruz seconded by Mr. Peterson, with all in favor, the Board approved giving Cornerstone five business days to come out, inspect the pool and Clubhouse and provide a proposal or solution at the end of the five days.



THIRTEENTH ORDER OF BUSINESS	Consideration	of	Proposals	for
Installation of Flooring

Ms. Cruz stated that that she thinks this item should be tabled. Residents asked for the original Developer to be included in these conversations. Mr. Walters stated that District staff has reached out to the Developer/Builder representatives as well because they have some pressure they can apply but they are not that inclined to get involved as they drafted their resignations. Mr. Walters will continue to reach out to them.

On MOTION by Ms. Cruz seconded by Mr. Peterson, with all in favor, the Board tabled the proposals for Flooring until the follow up with Cornerstone.


FOURTEENTH ORDER OF BUSINESS	Consideration	of	Proposals	for
HVAC Dehumidifier

Ms. Cruz stated that that she thinks this item should be tabled.

On MOTION by Ms. Cruz seconded by Mr. Peterson, with all in favor, the Board tabled the proposals for HVAC Dehumidifier until the follow up with Cornerstone.


FIFTEENTH ORDER OF BUSINESS	Consideration	of	Proposals	for
Pressure Cleaning
	Peter's Pressure Washing
	Buddy's Pressure Washing and Roof Cleaning
	C&L	Pressure	Washing Services
	Riverview Pressure Cleaning


Ms. Cruz stated that that she thinks this item should be tabled.

On MOTION by Ms. Cruz seconded by Mr. Peterson, with all in favor, the Board tabled the proposals for Pressure Cleaning until the follow up with Cornerstone.



SIXTEENTH ORDER OF BUSINESS	Consideration of Proposals for Pool
Deck Fans

Ms. Cruz stated that that she thinks this item should be tabled.

On MOTION by Ms. Cruz seconded by Mr. Peterson, with all in favor, the Board tabled the proposals for Pool Deck Fans until the follow up with Cornerstone.



SEVENTEENTH ORDER OF BUSINESS	Consideration	of	Proposals	for
Bathroom Fans

Ms. Cruz stated that that she thinks this item should be tabled.

On MOTION by Ms. Cruz seconded by Mr. Peterson, with all in favor, the Board tabled the proposals for Bathroom Fans until the follow up with Cornerstone.



EIGHTEENTH ORDER OF BUSINESS	Consideration	of	Proposals	for
Landscape Improvement

Mr. Swanson talked about the mowing and explained that Fishkind & Associates went through their records and never found a layout of what the common areas are. He noted that there are a couple of concealed common areas. He stated that his crew will be there tomonow morning and address it. Mr. Glasgow stated that part of the reason why the District brought Mr. Swanson on as District Landscaper is because the previous landscape contractor did not provide the District a map and there were monthly reports that they did not provide. Ms. Cruz stated that she sent a map to the District Manager and asked if the map was forwarded to Mr. Swanson. Mr. Glasgow stated he did not forward him the map, but he did contact him to tell him that there was an area missed. Mr. Swanson stated that as he goes through the property he will make a map of the inigation and common areas.
Ms. Cruz asked if his crew would be responsible for the trashcans and the dog trash stations. Mr. Swanson responded yes. Ms. Cruz stated that the last time the miniature trash can was emptied the lid was shoved all the ways down and is now cracked, bent, and broken. She stated that it is a lid that has side entries. Mr. Swanson stated that he will take a look at it. Mr. Glasgow noted that that particular trashcan is not emptied by Mr. Swanson's crew, they do the dog trash stations. A discussion took place regarding the bags for the stations. Mr. Swanson will make sure his crew looks at the dog stations. Ms. Cruz asked how often Mr. Swanson's crew is on the property. He responded that they are on the prope1ty once per week and they will empty the dog stations once per week as well. He noted that in the winter time they are out twice per month and that during the Winter, if it gets to the point where they need to come out an extra time on occasion, they will do that at no additional cost to the District.

Ms. Gaarlandt asked if they were discussing the big bags that are in the dog stations or small bags. Ms. Cruz stated that they were discussing the small pickup bags. Mr. Glasgow asked if that is something that the District wants to provide because right now the District only has the supply that came with the dog stations.

A resident mentioned a patch of grass that is not being mowed in between the sidewalk and the road. Mr. Swanson said that everything out there should be mowed and he apologized if his crew missed anything and stated that it will be addressed. Ms. Cruz asked Mr. Swanson about weed control in all of the beds. Mr. Swanson responded that he is in the process of taking care of the weeds and explained that at next months meeting he will have a design of what he would like to take out such as the peanut grass and substitute annuals and mulch the areas and he will address it at the next meeting. Ms. Cruz asked about the issue with the sprinkler timing. Mr. Swanson responded that it was reset.

Ms. Gaarlandt noted that District staff asked Mr. Swanson to provide proposals for the landscape perimeter in front of the Clubhouse, where there is an ongoing issue with residue getting washed out into the sidewalk, to replace along the edges with river rock that would take care of that issue. Ms. Gaarlandt also noted that there is a thought to replace some of the permanent plants with colorful perennials as it will add more color to the front. Mr. Cole asked if the District came to a resolution with the previous company for services not rendered. Ms. Gaarlandt stated that is a not so simple to withhold payment because they came out as they were supposed to but they did not do a good job and noted that by the August meeting they had already submitted their invoice for their last month and were paid in advance. A Board Member asked if there was a breach of contract. Ms. Gaarlandt explained that they showed up to do the work but they did not do a good job which makes it difficult to withhold money for their services. A resident added that there is security footage showing the previous company approaching the back to do the work and then they walked away. Ms. Gaarlandt stated that because they submitted their invoice in advance the District would have to go back and asked for reimbursement. Ms. Gaarlandt asked Mr. Swanson if he was clear about the various items the District has requested proposals for and Mr. Swanson replied yes.

On MOTION by Ms. Cruz seconded by Mr. Cole, with all in favor, the Board tabled the proposals for Landscape Improvement until the next meeting.
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NINTEENTH ORDER OF BUSINESS	Consideration	of
Advisory Agreement
 Financial

Ms. Glasgow explained the Financial Advisory Agreement to the Board including the new requirements.

On MOTION by Mr. Cole, seconded by Ms. Cruz, with all in favor, the Board approved the Financial Advisory Agreement.



TWENTIETH ORDER OF BUSINESS	Review of Management Company
Performance/ Agreement

Ms. Cruz stated that she had some questions and concerns. She stated that last week when she got the initial agenda the pool deck was not on the agenda. She stated that is a red flag. She stated that she had asked for a meeting since the pool closed and she understood that there were non-resident Board Members that were unavailable, but the District was able to do have a meeting tonight without them and she felt that the District should have been able to have a meeting sooner. She stated that she found out about the pool closure through text and not from District staff and that tonight's meeting brought up more questions.

She stated that when she met with Mr. Glasgow about the mold remediation he informed her that it was the middle of August that he got all of the proposal, but now it is October and if the District had not cancelled the September meeting then the District could have addressed some of these issues at that time. She discussed the issue with only being able to discuss and make decisions at a meeting and stated that if it is requested to have a meeting then the District needs to hold a meeting. Mr. Cole stated that the expectations are not being met with the District Manager. He is concerned about blaming issues on different paiiies.

Ms. Cruz stated that she had to take PTO to come out and Meet Mr. Glasgow to find out what is going on. She brought up her concerns with District staffs car rental fees to get out to the District. Mr. Cole brought up concerns with missing letters on the sign at the back entrance. Ms. Cruz brought up concerns with the previous landscape company stating that it is the District manager's responsibility to keep the Landscape company accountable. Ms. Cruz brought up concerns with the previous Clubhouse Manager and the District Manager's responsibility. Ms. Cruz stated that there was a resident who reached out to her
and recommended another District Manager from their previous community who they had experience doing District management. She noted that the resident had that person contact her and she asked for a proposal and that the Board has is considering switching District Management companies. Mr. Cole stated that it is the open communication, time, and misinfo1mation. He stated that he and Ms. Cruz are not legally able to communicate outside of meetings. Mr. Cole stated that the company that provided a proposal is local and they can have someone out daily.

A resident stated that the residents are not blaming Mr. Cruz or Mr. Cole, but it is the lack of communication and not getting issues taken care of right away. Ms. Cruz stated that it is frustrating because they cannot talk about it outside of a meeting. Ms. Cruz stated that all meetings are public, so when they get info from the Management Company, she and Mr. Cole cannot talk about it and come up with a game plan, they have to wait for a meeting before they can discuss it because all discussions have to be public and that is where the frustration lies and that it is very important to hold meetings and not push them off.

Ms. Cruz stated that it has been suggested by a resident to look at another Management Company. She asked if the public was interested in that and they said yes. One of the residents stated that he thinks the District should have a document of rules and responsibilities for the CDD, the Board, and the Management Company. Mr. Cole suggested that a District Manager is found through an RFP process. The resident stated that he cannot see why the Board cannot work on that in between meetings. Mr. Cole stated that a representative from the Management Company, which had provided a proposal, is here. Ms. Cruz stated that they are here and have submitted a proposal and that with their proposal the District would not need to hire a Clubhouse attendant, they would be on site within 24 hours if there is key fob issue . A resident stated that the District needs to look at what they need a Management Company to do because the District is small enough that they should not have to do much, and he thinks it is a problem if the District pays someone
$20.00 an hour to sit in the Clubhouse and watch the residents use the pool. Ms. Cruz stated that the reason the Board thought that there was a Clubhouse attendant on site is because the Management Company is in Orlando. Ms. Cruz stated that if the District has someone local their eyes and ears are here and they are making drive throughs during the day and at night.

A resident suggested a survey to go out to residents . Ms. Cruz asked if she could do a poll on a Facebook group. Mr. Walters stated that she can and there are a lot of ways to solicit feedback. He advised her not to post it as a vote because she is soliciting feedback and the Board could authorize her to do that. He stated that he would not want her to just go off and poll the residents on her own volition. Mr. Cole stated that he does not think it is needed because of all the issues that the District has going on with signage issues, landscape issues, and transportations costs for the District Management Company. Mr. Cole compared the assessments to another District. Ms. Cruz noted that other communities has a lot more residents paying into that. Mr. Cole stated that Ballentrae only has two items it is paying for. One of the residents stated that there is no hot tub or cigar section on the pool deck. Ms. Cruz noted that she tried to get the resident a smoking area and the last Board said no.
Residents brought up various issues. Mr. Cole stated that if the residents do not keep it in house and do not run the District themselves, they want the Management Company to have their back.

Ms. Cruz stated that Fishkind's contract is $30,000.00 plus the Clubhouse attendant, travel, and per diem which totals approximately $45,000.00. The new company provided a quote, which includes daily visits, managing security cameras, specific mailings, and a crew with 24-hour access. She stated that there was an issue this summer that someone had a bounce house at a bilihday paiiy at the Clubhouse and the outlet was not working and they had to go to a neighbor's house to use the outlet so they could have the birthday paiiy because residents could not get anyone out there. A resident asked if they have a  letter of retainer
for issues that the residents discussed earlier. Mr. _   _   _   _ responded that his company
does not and the District will need to have a District Counsel appointment and the District could remain with their cunent Counsel and he also had many suggestions for other District Counsels and stated that the District Counsel represents the CDD. Mr. Cole asked the Cunent District Counsel if the District pays him travel time. Mr. Walters responded yes. Ms. Cruz stated that there are plenty oflocal attorneys that the District could use. She stated that the new District Management proposal was for $46,170.00 and it will be approximately the same as Fishkind & Associates.

A resident asked what the District is missing out on if they do not have legal counsel with this new contract. Ms. Crnz stated that the contract with the attorney is separate. Mr. Walters stated that as District Counsel he serves at the pleasure of this Board and they are welcome to seek alternatives for District Counsel at any point and he has the same 30-day termination provision as all the agreements that he drafts for the District.

Mr. Walters asked if they are talking about District Management or maintenance. Ms. Cruz
stated that they are discussing District Management. Mr. 		stated that the District can
use an attorney on a contingency basis and they do not need one at every meeting.

Ms. Cruz stated that she has met Mr. Tatka on site twice to go over some things and he had some great ideas and has his own janitorial staff. She stated that they have the ability to take on the HOA management aspect so the District will have one company instead of two pointing the fingers at each other and they take payments on line. A resident asked if the District changes CDD management will that do anything to the new landscaper. Ms. Cruz stated that the contract is between the District and the landscape maintenance company. She noted that she and Mr. Tatka talked about having an overlap period, where the District will pay both companies for one month but she thinks that it is smaii so that they are communicating to each other and they ai·e up to speed especially with everything going on right now. She asked Mr. Tatka ifhe had anything to add. Mr. Tatka stated that these issues should not take this long to resolve, but that CDDs do have a different process they need to follow.

A resident asked if with the CDD there is any way to do an amendment for the payment to the District right now and stated that residents ai·e paying the CDD to have all the Amenities
that they do not have and it is a percentage of the CDD payment the residents can get back. The Board stated that the budgets are approved already. The resident asked if the residents are under contract with the Management Company or not. Ms. Cruz responded that there is a contract with the District Management Company and they have to give them a 60-day notice.

Mr. Walters asked Mr. Tatka if he represents other CDDs around the State or in this area. Mr. Tatka responded that this would be the first CDD he has managed. Mr. Walters noted that is why he asked if this was for the maintenance side or the District side. He explained that District Management is a whole different ball game and it is dealing with the accounting, the administration, the compliance with Statutes, and all of those things and noted that it is not like an HOA, and there are certain requirements under Statute that you have to meet. Mr. Walters stated that he wants to have the discussion . Ms. Cruz noted that Mr. Tatka has spoken with other Counsels to make sure he is in compliance with all of that.

A resident asked if he was compliant. Mr. Tatka stated that his film is a Licensed Community Association Manager in the State of Florida and CDDs are a different measure, but he is regulated by the State for their licenses and they work with condominiums and HOAs and stated that they are more regulated than CDDs and they change yearly. He stated that his company advises Boards on a daily basis on what they need to stay compliant and run their associations and the biggest factor of what they CDD does is not only staying compliant with laws but the whole CDDs function is to maintain the infrastructure and the common areas.

The resident asked if there is a requirement or certification. Mr. Walters responded that they must be bonded under Statute and he expects that they have ce1iain accounting issues and noted that he has never seen this happening. He explained to Mr. Tatka, the Board and residents that there are audit requirements. He stated that there is a difference between District Management with the accounting and administrative details vs. the on-site field maintenance and they are often times two different vendors. Mr. Cole stated that they would have a District Counsel to run the legal questions. Mr. Walters stated that he can run the legal questions but advised the Board that they are going to be turning all of their accounts and millions of dollars of public funds and infrastructure over to this company, and if they have never done that it is a scary thought. Ms. Cruz stated that she asked about this and all Kens conversations with his counsel on his end for doing this type of thing was to not pass through cost to the Board and they were ensured that would not be the case here either. She stated that with Kens Counsel advising him on doing it conectly she does not see that it is a ho1Tible issue. A resident stated that he likes Mr. Tatka said that he has names of attorneys that will provide legal counsel on a contingency basis, but he stated that when he has hired lawyers their job is to keep him out of trouble not to tell him what to do, and he stated that it is ok for the District Counsel to tell the Board what the rules of the road are to make sure that they stay out of trouble but it should not preclude doing business like the District needs to do business as long as it is ethical, legal and straightforward. He stated that the issues that the community has, he believes if the District would have had a Management Company and a lawyer that was looking out for the residents they would be
in a different place now three months down the road from where they are. Ms. Cruz stated that she agreed. She noted that it is tricky to switch and switching to someone who has not done this before.

Mr. Cole stated that he looks at relationships and stated that having the District Engineer quit, the previous Board Members quit, Board Members on Leave of absence, the old lawn company, and a constant track record of everyone else and a brand new community and the residents' investments makes him very uncomfortable.

A resident stated that she has been an attorney since 1986 and the Board can do this but she noted that the community must make sure that everything is done conectly such as the Bonds. She stated that Mr. Tatka's counsel is advising him and District counsel is advising the Board and that it is completely manageable. She agreed with the Board, but they have to make sure that it done correctly. Mr. Cole stated that the overlap is critical.

A resident asked if switching management companies would put a huge burden on top of them to where the community has to stmi all over and if the District has 60 days is that enough time to get the pool and the Clubhouse fixed and with an overlap the District is paying two parties to not make anything happen and then going back and starting from square one. Ms. Cruz did not think the community would have to stmi over because the Engineer and District Counsel are sepm·ate contracts from Fishkind & Associates.

A resident stated that she heard there is no Engineer's Repmi. She stated that the District Management gets reports from the Engineer and this community has nothing and needs to be advised. She stated that the issues with the Clubhouse are not things that the District can sit on.

A resident brought up concerns with the transfer of District Management. Ms. Cruz stated that the board wants an overlap so that the new company can be brought in on emails and contact vendors. The resident asked if the District would be paying them for no reason if they wanted to go with the new District Manager. Mr. Cruz stated that the overlap would make sure nothing falls through the cracks or drags out and it would only be for a month.

Mr. Walters stated that the Bom·d is discussing two different issues. He stated that Fishkind & Associates' agreement provides for a 60-day notice period and in any event, they m·e going to be on Board for 60 more days, and if this Bom·d chose to have a new company stmi prior to the expiration of that, there is going to be an overlap. He stated that the District would want both companies to cooperate in terms of passing back and fmih the records. Mr. Walters stated that he has done this for 15 years and worked with a lot of companies and stated that there is a small pool of Management Companies in the State that generally do most of the work and to stmi from day one to figure out all the issues the District has and also to learn what a CDD is and how it works, and what the responsibilities are of a District Manager because it is a Statutorily appointed Officer and not just a contract. He stated there is a lot going on there . Ms. Cruz stated if the Board takes the vote tonight for them to stmi November 1, 2018 it gives them a month to do what they need to do on their
end and continue speaking to his attorney's. The residents stated that the District attorney must also advise the Board.
A resident asked when the Fiscal year ended for Fishkind & Associates. Ms. Gaarlandt stated that the Fiscal Year for the CDD ended September 30, 2018. The resident asked if there was anything that the residents need to be concerned about when it comes to Audits and transitioning with having two companies in one year. Ms. Gaarlandt responded that she did not think so.

Mr. Walters stated that before they Board makes a decision on this the Board needs to look at sections 4 and 6 relative to indemnity and liability. Mr. Walters stated that he has not seen the document to review it. A resident suggested that the Board vet the proposal with the Board's attorney and table it for now until the continued meeting. Mr. Cole asked if the rest of the Board wanted to loop Mr. Tatka into the daily challenges. Ms. Cruz stated that she would not want to take it on unless she was hired. A resident stated there might be an issue with confidentiality and that maybe the Board shouldn't discuss things with people that are not working for them. Mr. Cruz suggested waiting for the continued meeting. Ms. Cruz asked if the continued meeting needed to be published in the paper and Mr. Walter responded no and that they just need to state on the record, the time and location of the continued meeting. A resident said that it should be on the HOA site. Ms. Cruz stated that it will go on the CDD site.

Mr. Walters stated that he will review the agreement and the Board will have to make whatever decision it will. He stated that the agreement needs a lot of work because this looks more like an HOA agreement referencing covenants restrictions and things that Districts no not actually cover. Ms. Cruz stated that she wants to table this and requested that District Counsel review it and make comments and give it to the Board on November 16, 2018. Ms. Gaarlandt will contact the appropriate party to see if this facility is available on that date.

On MOTION by Ms. Cruz, seconded by Ms. Cole with all in favor, the Board tabled Management Company Performance / Agreement for the continued meeting November 16, 2018 at 6:00 p.m.


TWENTY-FIRST ORDER OF BUSINESS	Consideration of Community Use
of Clubhouse
Tabled


TWENTY-SECOND  ORDER OF BUSINESS	Review of Updated Facility Policies

Tabled
TWENTY-THIRD ORDER OF BUSINESS	Ratification	of	Agreement	for
Landscape Maintenance Services w/ Swanson

Ms. Cruz asked if they needed to approve the landscape agreement. Ms. Gaarlandt stated that it was previously approved and just needs ratification and there were no changes to the Vendor proposal the Board approved at the July meeting.

On MOTION by Ms. Cruz, seconded by Mr. Peterson with all in favor, the Board ratified Agreement for landscape Maintenance Services with Swanson.


TWENTY-FOURTH ORDER OF BUSINESS	Ratification	of	Payment
Authorizations Nos. 149-151

These have been previously reviewed and approved.

On MOTION by Ms. Cruz seconded by Mr. Peterson, with all in favor, the Board ratified Payment Authorizations 149-151.



TWENTY-FIFTH ORDER OF BUSINESS	Review of Monthly Financials

The Board reviewed the statements of the District's financials. No action is required at this time.


TWENTY-SIXTH ORDER OF BUSINESS	Staff Reports

District Counsel - No Report

District Engineer - Not Present

District Manager - Ms. Cruz stated that she wanted to table the pool lift and signage.


TWENTY-SEVENTH ORDER OF BUSINESS Supervisor Requests and Audience
Comments

Ms. Cruz noted that she has a manual from the County that she will look over regarding the speeding. She stated that the roads are owned by the County and issues have to be reported to them. She stated that the District would have to pay for a traffic survey and if
the District decided to install any speed bumps it would be the District's responsibility to pay all those costs and they range from $1,500.00 to $2,300.00 each. Ms. Cruz stated that her other idea was to try to get stop signs at each intersection that way it is not one big long stretch and she is asking the County about that as well.

A resident stated that the District is getting a stop light in. Ms. Cruz stated that the District is not getting it until 2021. Mr. Cruz mentioned that the District cannot gate the community because the roads are not built for it. Mr. Walters stated that the roads are public County roads.

Ms. Cruz asked Mr. Glasgow if he noticed that there was a stop sign missing. He asked if there was ever a stop sign there. Ms. Cruz stated that there used to be a stop sign on Winterset Cove and Ballentrae. A resident stated that there are two locations with missing stop signs. One is Winterset and Winterset and the other is Winterset and Ballentrae. Ms. Cruz stated that she will look into getting more information on stop signs and speed tables and request feedback from the County on both of them.

Ms. Cruz asked Ms. Gaarlandt if there was anything else that the Board needed to do and Ms. Gaarlandt replied that there was nothing that could not wait until the continued meeting.


TWENTY-EIGHTH ORDER OF BUSINESS	Continuation

There were no other questions or comments. Mr. Walters stated that the Board will make a motion to continue this meeting not adjown it.

ON MOTION by Ms. Cruz, seconded by Mr. Peterson, with all in favor, the Board continued the October 4, 2018 Board of Supervisor's Meeting for the Ballentrae Hillsborough Community Development District to October 16, 2018 at 6:00 p.m. at the cunent location.






Secretary / Assistant Secretary	Chai1man / Vice Chai1man
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MINUTES OF MEETING

BALLENTRAE HILLSBOROUGH COMMUNITY DEVELOPMENT DISTRICT CONTINUED BOARD OF SUPERVISORS' MEETING
Tuesday, October 16, 2018 at 6:04 p.m. Gardenville Recreation Center
6215 Symmes Rd,
Gibsonton, FL 33534

Board Members present at roll call:

Amanda Cruz Michael Cole Timothy Peterson Robin Larson Shamekia Keaton


Also Present:

Jane Gaarlandt Dexter Glasgow Ted Swanson Jason Walters Ken Tatka
 Board Member Board Member Board Member Board Member Board Member




Fishkind & Associates, Inc. Fishkind & Associates, Inc. Swanson & Son
Hopping Green & Sams, P.A.	(via phone) Excelsior Community Management LLC


FIRST ORDER OF BUSINESS	Call to Order and Roll Call

The meeting was called to order. The Board Members and staff in attendance are outlined above.


SECOND ORDER OF BUSINESS	Public Comment Period

Ms. Gaarlandt explained that this comment period is for anything related to the items listed on the agenda only and when the public makes their comments there will not be a response from the Board at this time. She requested that audience members wishing to speak state their name for the record and limit their time to tru:ee minutes. She also asked residents to refrain from asking questions during the regular agenda po1iion so that the District can get through the meeting in an orderly time and manner. She asked for additional comments to be held until the second public comment period at the end of the meeting.

There were no public comments at this time.
THIRD ORDER OF BUSINESS	Consideration of Applications for
the Position of Field Manager Tabled

Ms. Gaarlandt stated that this agenda item was tabled at the previous meeting. Mr. Cole requested to table this item until the District has the Clubhouse and pool opened. Ms. Cruz requested for the Management Company to figure out what is going to be included with those services.


FOURTH ORDER OF BUSINESS	Consideration of Response to
Notice of Defect and Claim to Cornerstone Solutions Group Regarding the Amenities

Ms. Gaarlandt explained that there is a copy of the letter that was sent out. She noted that Mr. Glasgow met with Eric Meister with the original Contractor, Cornerstone, on site on October 10, 2018 and he removed a few additional pavers to see what is underneath but feels he needs to do a deep bore to see how deep it goes and what might be the cause.

Mr. Cole asked if Cornerstone was going to fix it. Ms. Gaarlandt responded that it is District staff's understanding that Cornerstone will move ahead and do the deep bore because he asked the District Engineer for recommendations for companies, however, because of the letter now being sent and the process initiated with possible litigation, Mr. Meister is conferring with his attorney.

Mr. Cole asked when he came out. Mr. Glasgow responded that Mr. Meister came out on October 10, 2018 and noted that the purpose of the bore is to find out how wide and deep the hole is and what makes up the material within to determine if it was inc01Tect materials used to fill it and exactly what is causing it. Mr. Cole asked why it has not been done yet. Ms. Cruz responded that Florida Statutes allow for a time period in which to inspect and cure. Mr. Glasgow stated that this point Mr. Meister seems to be cooperating with the District, but everything he does now he is checking with his counsel to see if he even needs to or wants to do it to protect himself and his company.

Mr. Cole asked if the same pertains to the Clubhouse. Mr. Glasgow responded that Mr. Meister went through the HVAC system and the closet and looked at the flooring, and he is looking at all the original specs that was put in to see if it was defective material or craftsmanship. Mr. Glasgow stated that Mr. Meister responded by email to the email that was him with the infmmation he was given by the AC company that did the inspection. Once Mr. Meister knows what is going on, he will give the District a full report.

Mr. Cole asked if the District Engineer was the one that approved the plans ands specs and construction layouts and materials. Mr. Walters explained that the Developer came up with
the plan and they have engineers that work for them to come up with the plans and specifications and they are sent to multiple Contractors who provide bids for that work. Once the Contractor is selected they will build the facilities that are designed by the Developer's Engineer and when the District acquires those facilities they are then inspected by the District Engineer in its capacity of District Engineer as well. Mr. Cole stated that the Developer's Engineer and the District Engineer were the same person who then resigned from dealing with the Clubhouse and the pool in 2014.

Ms. Cruz asked if that could be an issue in litigation later on. Mr. Walters stated that there are two questions, the first is if the original plans were defective and the second is if it was built correctly and if there were subsurface issues and added it appears that is what the District has here. Mr. Walters added that the pool was not built to the Engineer's specifications.

Mr. Cole asked if it is a red flag that the person, who came out to fix the problem, never saw it completed prior to October 11, 2018. Mr. Glasgow stated that because he owns the company that does not necessarily mean that he going out to each jobsite. He hires a foreman and people that answer to him that go see it. Mr. Cole asked why he would come out now. Ms. Cruz responded that his company is at risk of being sued. A discussion took place about Cornerstone coming out to inspect the Clubhouse and pool issues.

The Board discussed hiring a third-party inspector and asked if the District could afford it. Ms. Gaarlandt responded that the District should have the funds for it and that she printed out a special budget that shows what funds the District needs to cover the expenses for the next couple of months. She noted that there is some additional money in the budget from carry over.

Mr. Cruz suggested that each Board Member take on a project and look up commercial inspectors on google. Ms. Gaarlandt responded that if the Board sets a not-to-exceed amount District staff will work with the Chairperson outside of the meeting for the final decisions.

On MOTION by Ms. Cruz, seconded by Mr. Cole, with all in favor, the Board approved a not-to-exceed amount of $1,000.00 for a third-party inspector authorizing District staff to work with the Chairperson for finalization.



FIFTH ORDER OF BUSINESS

Tabled

SIXTH ORDER OF BUSINESS
 Consideration of Proposal for Pool Deck Inspection


Consideration	of	Proposals	for Clubhouse Mold Remediation






Tabled

SEVENTH ORDER OF BUSINESS


Tabled

EIGHTH ORDER OF BUSINESS


Tabled

NINTH ORDER OF BUSINESS







Tabled

TENTH ORDER OF BUSINESS


Tabled

ELEVENTH ORDER OF BUSINESS

Tabled
	 Mold Assessment Report
	RYTECH West Coast Mold
	Lakeside Restoration, LLC
	SERVPRO	of	Central	St Petersburg/Pinellas Park
	DRIRITE



Consideration	of	Proposals	for Installation of Flooring



Consideration	of	Proposals	for HVAC Dehumidifier



Consideration	of	Proposals	for Pressure Cleaning
	Peter's Pressure Washing
	Buddy's	Pressure	Washing Services
	C&L	Pressure	Washing Services
	Riverview Pressure Cleaning



Consideration of Proposals for Pool Deck Fans·



Consideration	of	Proposal	for Bathroom Fans

A discussion took place regarding the fans and the types of doors that were originally used because the current doors do not have vents.


TWELFTH ORDER OF BUSINESS
 Consideration	of	Proposal	for Landscape Improvement

Mr. Glasgow presented the landscape proposal to the Board.
Mr. Swanson explained the issues with landscaping and his solutions. He stated that the cost will be $1,233.00. A lengthy discussion took place between the board, residents, and Mr. Swanson. Mr. Swanson explained where the river rock and trench would be placed.

Mr. Swanson mentioned another proposal regarding the bike racks. The Board asked Mr. Swanson questions regarding mulch. Mr. Swanson noted that his crew will make it look good. The Board decided waiting on installing the bike racks until the pool is open.

Ms. Cruz stated that a resident wished to thank Mr. Swanson for the mowing behind their homes. She stated that the only comment that she did have from someone was related to the ponds. Mr. Swanson asked her to get him the address and he will take care of it. Mr. Swanson stated that his crew should not be blowing the grass up in the yard and said that they should be catching it and going behind the house and blow it back down toward the pond.

A resident stated that there are shrubs growing in the ponds. Mr. Swanson said he cuts down to the water line and there is a buffer between what the pond company does and what he does and it is usually that Mr. Swanson will go further their way. He said that if it is something that is growing in the water he can take it down for the District but the pond company will have to deal with it eventually. The resident gave Mr. Swanson his address and he will go onsite. A discussion took place.

On MOTION by Ms. Cruz, seconded by Mr. Peterson, with all in favor, the Board approved the Landscape Proposal for installation of river rocks around the perimeter in front of the Clubhouse.


Mr. Glasgow mentioned that the District could have someone come in and do a core drill which would allow the water to flow out towards the drain. He mentioned that there are additional solutions, but is the quickest one and he can look into how much that would cost. He noted that it is a more pe1manent solution. Ms. Cruz asked Mr. Glasgow to get quotes.


THIRTEENTH ORDER OF BUSINESS	Consideration	of	Letter	of
Resignation	from	Fishkind	&
Associates, Inc.
	Consideration	of	District Management Proposals


The Board reviewed the letter of resignation from Fishkind & Associates.

On MOTION by Ms. Cruz, seconded by Mr. Cole, with all in favor, the Board accepted the Letter of Resignation from Fishkind & Associates, Inc.

Ms. Cruz noted that Mr. Walters reviewed the previously received proposal and has some questions and comments that need to be addressed. Ms. Cruz reached out to two other local companies for proposals. She noted that Inframark will be sending a proposal and as soon as she gets that she will forward it to the District Manager, and Rizzetta will be sending a proposal as well. Ms. Crnz noted that Inframark is in Wesley Chapel and Rizzetta has an office in Riverview.

Mr. Cole stated that he thinks that the District should engage Mr. Tatka and his company. The residents and the Board discussed the proposal. Mr. Walters stated that District staff must come up with a formal agreement and there were provisions that were missing from his proposal and he thinks that besides the difference between an HOA and a CDD there are some things in the proposal that will need to change and make sure that the management company is going to be comfortable with some of those things as the District goes towards contract. He stated that in the HOA industry it is common for the HOA to add the management company to their insurance provisions and it is the exact opposite in the realm of CDDs where vendors are required to add the District as an additional insured to their policy and carry ce1iain required levels of insurance. He noted that everyone must be comfo1iable on those issues and then come up with a scope that it comprehensive enough that everyone is on the same page.
He stated that if the Board is interested in getting proposals from the other companies, having worked with both for years, he knows that they have an agreement that has been hashed out amongst the law films and District management company and it would be one that its more comprehensive.

Mr. Cole requested approving the proposal from Mr. Tatka's company. Ms. Cruz asked Mr. Walters about the fo1m of the motion. Mr. Walters responded that if the Board does not want to consider additional proposals then it would be a motion to approve the proposal from Mr. Tatka's company in substantial fmm with authorization for Staff to negotiate a final agreement. Ms. Cruz stated that the other proposals are coming in for the Board to review .
Mr. Walters stated that if the Board is directing District staff to proceed to contract he would not seek other proposals. He advised the Board to consider Inframark and Rizzetta even though they are large companies, especially when dealing with all the issues that public entities deal with.

The Board discussed engaging alternate legal counsel.

On MOTION by Ms. Larson, seconded by Mr. Peterson, with all in favor, the Board approved the proposal from Excelsior Community Management in substantial fo1m with authorization for Staff to negotiate a final agreement.

A discussion took place between the Board and the residents.
Mr. Cole asked about communication between Ms. Cruz, Fish.kind & Associates, and Excelsior. Mr. Walters stated that there are no Sunshine issues. Ms. Gaarlandt noted that the only Sunshine issues would be communication amongst the Board Members.


FOURTEENTH ORDER OF BUSINESS	Consideration of Community Use
of Clubhouse

Ms. Gaarlandt noted that there is a license agreement in place between the CDD and the HOA and explained the agreement to the Board. Ms. Cruz brought up concerns having to rent the facility for a community wide event. Mr. Walters stated that if it is a community event and the District is running it and it is the District's facility then they wouldn't charge themselves. If the Board decides that they want to put on an event they can use the facility. Ms. Cruz asked about when she went on Facebook before becoming a Board member to have a back to school party, pot luck style event and stated that she did not want to pay to rent it because it was a public event. Ms. Gaarlandt stated that the way that it was done in the past was that an individual on behalf of the HOA would present to the Board for approval, a list of events that the community would want to do throughout the year or that the District would be sponsoring together with a budget for the events. Ms. Cruz asked if it opens the CDD up to liability. Mr. Walter noted that he will never say on record that anything will open the CDD to liability.

Mr. Cole asked about the HOA usage. Ms. Gaarlandt stated that the HOA must still present the dates to the Board for approval and because of the rental program being in place, if there was a conflict with a resident request then the resident would have the first right to reserve the Clubhouse.


FIFTEENTH ORDER OF BUSINESS	Review of Updated Amenity
Facility Policies

Mr. Cole requested tabling this until the next meeting. Mr. Walters advised the Board to approve the policies all at once and not change the policies every month. Mr. Walters reviewed the changes to the policies with the Board. The Board and residents discussed the rental fees. Mr. Cole asked to see how the rental fees are tracked in the budget. The residents and Board discussed their opinions on the rental fees. Ms. Cruz suggested changing the resident rental fee to $50.00 and a deposit of $100.00 with option to get the
$100.00 deposit back.

Ms. Gaarlandt asked Mr. Walters if the lower fees need to be advertised again. Mr. Walters responded that rates, fees, and charges require a public hearing and it is an expensive and time-consuming process. He usually likes to ask the Board what they want to set that at and then go out for that advertisement. Mr. Walters stated that the District does need to run these new numbers and it will not be effective until December because the District needs 29 and 28 days. A discussion took place about inspection of the grill after use.


On MOTION by Ms. Cruz, seconded by Mr. Peterson. with all in favor, the Board approved the Updated Amenity Policies and Rates.
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SIXTEENTH ORDER OF BUSINESS	Review of Monthly Financials

The Board reviewed the statements of the District's financials. No action is required at this
time.

Ms. Cruz stated that she thought that the District had the cable removed. Ms. Gaarlandt responded that is c01Tect and this is just the budget as it was approved and the District is not actually paying for cable right now and that the monthly bill was lowered. She noted that the District needs the lines for the for the cameras and the phone lines but is not cmTently paying for cable TV.

Mr. Cole asked about the amount totaling $35,924.00 due to the Developer. Ms. Gaarlandt explained that it is the repayment of funds advanced by the Developer to cover O&M expenses in the earlier stages of the District. Half of the re-payment amount was due September of this year and the other half is due September of next year according to the agreement. Mr. Cole asked what the deal was and why the District needed a loan from the Developer since the Developer was also on the Board. Ms. Gaarlandt will go back to the accountant to get additional information. Mr. Cole asked if the District has the agreement in writing and Ms. Gaarlandt responded yes. Ms. Cruz asked Ms. Gaarlandt about the due to other funds in the amount of $45,580.70. Ms. Gaarlandt responded that it is most likely what has been summarized to pay the monthly expenses. Ms. Cruz stated that she is not comfortable approving the financials and asked Ms. Gaarlandt to confam that the Due to Other Funds amount is for regular expenses. Ms. Gaarlandt responded that there is nothing to approve and it is information only.
Ms. Gaarlandt noted that the District is being audited annually by an independent auditor.


SEVENTEENTH ORDER OF BUSINESS	Staff Reports

District Counsel- No Rep01i

District Engineer Not Present

District Manager - Ms. Cruz requested to table the consideration of the Pool Lift. Ms. Gaarlandt responded that the Board approved back in July a not-to exceed amount of $8,000.00 for the pool lift. Both proposals received are under the not-to-exceed amount.
Mr. Cruz asked if the pool lift is required per law. Mr. Walters stated that the pool lift is required by the ADA code and explained that the pool is a public facility owned by the CDD and it is subject to the same ADA requirements. Ms. Cruz asked if it is different from an HOA owned pool. Mr. Walters responded that it is different from an HOA owned pool as an HOA is an LLC or a corporation and as such a private entity and it is very different.

Mr. Cole asked how the pool passed inspection when it was built if it did not have one. Mr. Walters responded that the ADA code changed a few years ago. Mr. Cole asked Mr. Walters to pull up the code and see when it was approved and passed and when this pool passed inspection. Mr. Walters replied that he can do that.

Mr. Cole asked what needs to be on the pool signage per code. Ms. Cruz stated that the sign does not say that there is 'no lifeguard on duty' and 'swim at your own risk'. Mr. Walters stated that he does not know if it is a requirement but thinks that it is a very good idea. Mr. Glasgow stated that the current signage meets the requirement of the County which is what is posted in the window of the Clubhouse, and Hillsborough County does not require that paiiicular language. Ms. Cruz asked that the language be added to the signs. Mr. Glasgow responded that the signs can be made in a couple hours.

Ms. Cruz stated that there are children playing near and in the ponds and suggested an alligator warning sign and asked about the responsibility of the District. Mr. Walters responded that the District is not responsible for lack of signage, that in the state of Florida wild animals are not in anyone 's control and the District does not have a duty to warn but he believes that it is a reasonable warning to give if the District knows that there are alligators present and the secondary question is whether the District should prohibit swimming because these are stormwater ponds. Ms. Cruz stated that there is a sign that says "beware of alligator, not swimming, do not feed wildlife". Mr. Walters responded that he thinks that is reasonable. The Board discussed how many signs they want to put on each pond. Ms. Crnz asked for a map of the ponds.

Ms. Gaarlandt asked Mr. Walters if the District puts up signs there is a requirement of how many signs need to be put up. Mr. Walters responded that since there is no requirement to have a sign there is also no requirement regarding the number of signs. He thinks it is a best practices issue. He suggested putting one sign on each pond.
Mr. Cole asked for Mr. Swanson's recommendation. Mr. Swanson responded that one community that he works in that decided to put up signs discovered that they had to be so many feet apart and there were certain restrictions in that regard. He added that if there are no restriction regarding the signs he will be glad to make suggestions.

On MOTION by Ms. Cruz, seconded by Mr. Cole, with all in favor, the Board approved up to 10 signs stating "beware of alligator, not swimming, do not feed wildlife" with the decision for placement to be dete1mined at the next meeting.


Ms. Gaarlandt asked if the Board wanted to approve the additional bike rack. The Board will wait on approving an additional bike rack.

Ms. Gaarlandt updated the Board on the ADA compliance for the website. She stated that Dr. Fishkind worked with the District's website provider and split out the cost amongst all of the websites that Fishkind & Associates manages so there will be an  additional
$500.00 for the upgrade of the website. This is a one-time fee for the updates that all Districts have been required to undertake in order to convert documents to a format that is compatible with special software for the vision impaired. Ms. Gaarlandt stated that there is no action required by the Board but wanted to bring this to their attention when they see the additional charge for the website.


EIGHTEENTH ORDER OF BUSINESS	Supervisor Requests and Audience
Comments

Ms. Cruz mentioned the speeding in the community. She stated that there is manual from Hillsborough County that the District Management company provided to her. She reviewed it and the community can have a study done at most every three years. She stated that there was a study done last year that was requested by a resident and at that time the District did not meet the second level of criteria of the percentage of speeding and percentage of additional vehicles through the neighborhood, and because it was done prior to the community being at 50% complete she has a call in and they are speaking with their Supervisors to see if the District can bypass that three year requirement. If the District is allowed to do the traffic study it will be done and some of the options then, if approved, are speed bumps and humps at the cost of the CDD. She also asked about additional stop signs opposed to speed bumps at every comer. She has to wait to hear from Hillsborough County because the roads are public and the District does not have the authority to install speed bumps and stop signs without the pe1mission of the County.
Ms. Cruz brought up comments regarding gates and noted that the District was not built for gates and the community does not have the tum around access at either entryway, so she does not believe that gates are an option. Ms. Cruz asked Mr. Walters if the District put gates on the roads if they then are responsible for the roads. Ms. Gaarlandt noted that based on previous discussions, because they are public roads the only option is a soft gate.

Ms. Cruz stated that the speeding mitigation is being looked into and she spoke with Hillsborough County again today and even if the District wanted to pay for it they still have to meet the criteria and cannot install speed bumps. She stated that when she gets an update from the County she will let everyone know. A discussion took place between the Board and the public.

Mr. Cole asked if anyone was cleaning the Clubhouse and what the NC is set at. Ms. Gaarlandt responded that no one is cleaning the Clubhouse cun-ently. Mr. Glasgow noted that per the mold mediation companies, the NC must be set as low as possible to keep the humidity down and stated that the last time he left it, it was set at 65 degrees.

Ms. Cruz stated that there were some questions about the rental car fee and she spoke with Fishkind & Associates' accountant and the rates are contracted rates, so if they see a fancy Cadillac on the payment authorization it is because the rental car company did not have a lower rate vehicle available, and the rental car company lowered their rate to what they typically charge anyway. The District is not paying a higher rate for higher end rental vehicles. Ms. Gaarlandt noted that the District Manager has no control over the type of rental car they are given because they are given what is available and the rental car company often upgrade the cars free of any extra charge.

Ms. Gaarlandt noted that at the last meeting the Board set the Landowners' Election as the same date as the regularly scheduled meeting and it was set for the Clubhouse but it does not look like that location will be an option. Mr. Cole asked what the District gets charged for the Gardenville Recreation Center. Ms. Gaarlandt stated that the first time the District was not charged anything but because this is the second time within the same month the District is being charged $20.00 per hour. She noted that if the District only holds one meeting next month they may not be charged anything but she will look into it. She requested the Board's approval to move the November meeting and Landowners meeting to this location.

On MOTION by Mr. Cole, seconded by Ms. Cruz, with all in favor, the Board approved moving the November 6, 2018 Landowners' Election and Board of Supervisors Meeting to the Gardenville Recreation Center.


Ms. Gaarlandt noted that November 6, 2018 is also date of the General Election if that is an issue for anybody. The Board discussed a different date. Ms. Cruz asked Ms. Gaarlandt to book the room for November 8, 2018 if it is available and if it is not available for
November 13, 2018. Ms. Gaarlandt will send out a calendar invite and asked the Board to fmmalize the change in date with a motion.

On MOTION by Mr. Cole, seconded by Ms. Cruz, with all in favor, the Board approved moving the Landowners' Election and Board of Supervisors Meeting to either November 8, 2018 or November 13, 2018, depending on the availability of the Gardenville Recreation Center.



NINTEENTH ORDER OF BUSINESS	Adjournment

There were no other questions or comments. Ms. Gaarlandt requested a motion to adjourn.

ON MOTION by Ms. Cruz, seconded by Mr. Cole, with all in favor, the Board adjourned the October 16, 2018 Continued Board of Supervisor's Meeting for the Ballentrae Hillsborough Community Development District.






Secretary  / Assistant Secretary	Chairman/ Vice Chai1man
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MINUTES OF MEETING

BALLENTRAE HILLSBOROUGH COMMUNITY DEVELOPMENT DISTRICT LANDOWNERS' MEETING
Tuesday, November 13, 2018 at 6:32 p.m. Gardenville Recreation Center
6215 Symmes Rd,
Gibsonton, FL 33534

Present:
Amanda Cruz Michael Cole Robin Larson Shamekia Keaton Timothy Peterson Jane Gaarlandt Dexter Glasgow Sonali Patil
Jason Walters ToddAmaden Ken Tatka Emmit Walthah Lakeisha Nixon Jenny Owens Michael Tullis
Richard Haussling Melise Hortiga Dawn Drury
Ken Nastasia Bev Nastasia Willie Reynolds Kelli Reynolds Melana Williams Ge1Ty Frettoloso Rose Frettoloso Brandy Peterson
Timothy Peterson John Hansell
Gina A. McDaniel Philip Ba
 





Fishkind & Associates, Inc. Fishkind & Associates, Inc. Fishkind & Associates, Inc.
Hopping Green & Sams, P.A.	(via phone) District Engineer	(via phone) Excelsior Community Management LLC Resident
Resident Resident Resident Resident Resident Resident Resident Resident Resident Resident Resident Resident Resident Resident Resident Resident Resident Resident

FIRST ORDER OF BUSINESS	Call to Order and Roll Call

The meeting was called to order. The Board Members and staff in attendance are outlined above.
SECOND ORDER OF BUSINESS	Appointment of Chairperson for the
Purpose of Conducting the Landowners' Meeting

Ms. Gaarlandt served as Chair to conduct the Landowners' Meeting.


THIRD ORDER OF BUSINESS	Determination of Number of Voting Units
Represented or Assigned by Proxy

Ms. Gaarlandt stated that there are three seats up for election at this time. Seat 1 is currently held by Robin Larson. Seat 3 is cu1Tently held by Shamekia Keaton. Seat 5 is currently held by Michel Cole.

She explained that the two candidates that receive the highest number of votes will receive a 4-year term and the candidate with the next highest number will receive a 2-year term. Ms. Gaarlandt noted for the record that Mr. Peterson has joined the meeting in progress.

Mr. Walters stated that any Landowner present can make a nomination. Each landowner is entitled to a vote for one person for each seat.


FOURTH ORDER OF BUSINESS	Acceptance of Nominations for the Board of
Supervisors

The following candidates were nominated for the three seats up for election;

	Robin Larson
	Michael Cole
	Shamekia Keaton
	Willie Reynolds



FIFTH ORDER OF BUSINESS	Casting of Ballots

The various landowners filled out one proxy and ballot per household.


SIXTH ORDER OF BUSINESS	Ballot Tabulations and Announcement of
Election Results

Ms. Gaarlandt and Ms. Patil counted the ballots and announced the election results.

Robin Larson received 11 votes. Michael Cole received 11 votes. Shamekia Keaton received 11 votes. Willie Reynold received 7 votes.
Ms. Gaarlandt asked the three candidates, who received the highest number of votes, if any of them would volunteer for the 4 or 2-year terms. Ms. Keaton noted that she would take the 2-year term.

The results were as follows;
	Robin Larson in Seat 1 with a 4-year term.
	Shamekia Keaton in Seat 3 with a 2-year term.
	Michael Cole in Seat 5 with a 4-year te1m.



SEVENTH ORDER OF BUSINESS	Adjournment

There were no other questions or comments. Ms. Gaarlandt adjourned the Landowner's Meeting.




Secretary / Assistant Secretary	Chairman / Vice Chai1man
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MINUTES OF MEETING

BALLENTRAE HILLSBOROUGH COMMUNITY DEVELOPMENT DISTRICT BOARD OF SUPERVISORS' MEETING
Tuesday, November 13, 2018 at 6:55 p.m. Gardenville Recreation Center
6215 Symmes Rd,
Gibsonton, FL 33534

Board Members present at roll call:

Amanda Cruz Michael Cole Timothy Peterson Robin Larson Shamekia Keaton

Also Present:

Jane Gaarlandt Dexter Glasgow Sonali Patil Jason Walters Todd Amaden Ken Tatka Emmit Walthah Lakeisha Nixon Jenny Owens Michael Tullis
Richard Haussling Melise H01iiga Dawn Drury
Ken Nastasia Bev Nastasia Willie Reynolds Kelli Reynolds Melana Williams Geny Frettoloso Rose Frettoloso Brandy Peterson Timothy Peterson John Hansell
Gina A. McDaniel Philip Ba
 Board Member Board Member Board Member Board Member Board Member



Fishkind & Associates, Inc. Fishkind & Associates, Inc. Fishkind & Associates, Inc.
Hopping Green & Sams, P.A. (via phone) District Engineer	(via phone) Excelsior Community Management LLC Resident
Resident Resident Resident Resident Resident Resident Resident Resident Resident Resident Resident Resident Resident Resident Resident Resident Resident Resident
FIRST ORDER OF BUSINESS	Call to Order and Roll Call

The meeting was called to order. The Board Members and staff in attendance are outlined above.


SECOND ORDER OF BUSINESS	Public Comment Period

Ms. Gaarlandt explained that this comment period is for anything related to the items listed on the agenda only. She requested that audience members wishing to speak state their name for the record and limit their time to three minutes.

She also asked residents to refrain from asking questions during the regular agenda portion so that the District can get through the meeting in an orderly time and manner and asked that additional comments be held until the second public comment period at the end of the meeting.

Various residents brought up concerns regarding the following;

	The Pool Deck Inspection
	Raising Assessments
	Clubhouse Concerns
	Broken lettering on Monuments
	Monument Lights
	Security Door in the back of Pool
	Who is Responsible for Paying for the Pool and the Clubhouse
	Security in the Community- Cars are Broken into
	Switching to a Gated Community
	Lack of response from Management when Called or Emailed
	Lack of Lighting at Mailboxes
	Replacement for Clubhouse Attendant



THIRD ORDER OF BUSINESS		Administering the Oath of Office to Newly Elected Board Members

Ms. Gaarlandt administered the oath of office to Ms. Larson, Mr. Cole, and Ms. Keaton.


FOURTH ORDER OF BUSINESS	Consideration  of Resolution 2019-
04, Re-Setting the Date, Time, and Place for the Landowners' Meeting
Ms. Gaarlandt explained that the Landowners' Meeting was originally set for November 6, 2018 and it was rescheduled for today, November 13, 2018 at 6:30 p.m.

On MOTION by Mr. Cole, seconded by Mr. Cruz, with all in favor, the Board approved Resolution 2019-04, Re-Setting the Date, Time, and Place for the Landowners' Meeting.



FIFTH ORDER OF BUSINESS		Consideration of Resolution 2019- 05, Canvassing and Certifying the Results of the Landowners' Election

Ms. Larson was reelected to Seat 1; Ms. Keaton was reelected to Seat 3; Mr. Cole was reelected to Seat 5. Ms. Larson and Mr. Cole will serve four-year te1ms. Ms. Keaton will serve a two-year term.

On MOTION by Mr. Cole, seconded by Mr. Peterson, with all in favor, the Board approved Resolution 2019-05, Canvassing and Certifying the Results of the Landowners' Election.


SIXTH ORDER OF BUSINESS	Consideration of Resolution 2019- 06, Appointing District Officers

Ms. Gaarlandt explained that the current slate of officers is made up of Ms. Cruz, who serves as Chair; Mr. Cole, who serves as Vice-Chair; Ms. Larson, Ms. Keaton, and Mr. Peterson, who serve as Assistant Secretaries, Ms. Gaarlandt, who serves as Secretary, and Ms. Patil, who serves as Assistant Secretary. The Board decided to keep current slate of officers.

On MOTION by Ms. Cruz, seconded by Mr. Peterson, with all in favor, the Board approved Resolution 2019-06, Appointing District Officers.



SEVENTH ORDER OF BUSINESS	Consideration of the Minutes for
the October 4, 2018 Auditor Selection Committee and Board of Supervisor Meetings, and the October 16, 2018 Continued Board of Supervisors Meetings
The Board provided feedback on the minutes. Ms. Gaarlandt noted that the conections will be made to the minutes as requested. Ms. Cruz noted that she would like to review the minutes and the Board requested to table the minutes until the next meeting. Ms. Gaarlandt asked that Ms. Cruz redline the minutes and send them back to her to be corrected.


EIGHTH ORDER OF BUSINESS	Consideration of Agreement
between the District and Excelsior Community Management LLC for Management Services

Mr. Tatka explained that he is still working on the agreement.

Ms. Cruz explained that a few meetings ago the Board brought up the idea of replacing Fishkind & Associates due to issues and concerns. Excelsior Community Management LLC was suggested by a resident, who previously lived in a community they managed. Excelsior has primarily done HOA and COA management, but Mr. Tatka has been at every meeting since the suggested replacement of Fishkind. Ms. Cruz mentioned that they would have an employee out in the community daily and they have someone on staff in case of emergencies.

Mr. Cole noted that one week after the Board suggested replacing Fishkind & Associates they received a resignation letter from them indicating that their last day as District Manager would be December 15, 2018.

Mr. Walters provided comments on Excelsior's proposal and sent over substantial edits and changes and he noted that he has not heard back if Excelsior was comfortable with the changes and the scope. He noted that he previously expressed his concerns and they still stand.

Mr. Cole asked Mr. Tatka when he would have the agreement ready. Mr. Tatka replied that he is waiting for his attorney to return it with his comments. Mr. Cole expressed that Excelsior is a local company and the District will no longer be paying for rental cars.

Ms. Cruz noted that the District Counsel prepared a termination letter to the previous landscape company and she thinks the Management company should have done that. A resident asked if Excelsior would manage both the HOA and the CDD. Ms. Cruz replied no but they have that ability. Mr. Cole stated that the Management company is paid to run the Clubhouse.

A resident asked about the key fob system and who to contact. Ms. Cruz responded that she will get the contact inf01mation and post it on the Facebook page. A resident asked about the increased assessments. Mr. Cole responded that the Fiscal year 2019 Budget is already approved and there was an increase approved without resident input. A discussion
took place about the assessments. Residents asked about the A/C unit. Mr. Cole stated that he thinks the Board should authorize Ms. Cruz to make a decision on the Management company outside the meeting because residents need answers before December 15, 2018. A discussion took place regarding how to move forward.

On MOTION by Ms. Larson, seconded by Mr. Cole, with all in favor, the Board approved the proposal from Excelsior Community Management LLC subject to final review by District Counsel and the Chair.




NINTH ORDER OF BUSINESS		Consideration of Statements of Qualifications for the Position of District Engineer

Ms. Gaarlandt explained that District staff noticed an RFQ and received one response. Mr. Cole asked Mr. Tatka if he has a District Engineer. Mr. Tatka responded that he was not aware of the RFQ. Since this was the only response received, the Board requested to table the item.


TENTH ORDER OF BUSINESS	Consideration	of Proposal from
Signs Now for Entrance Monument Lettering

The Board reviewed the proposal from Signs Now. There was a discussion.

On MOTION by Ms. Cruz, seconded by Ms. Larson, with all in favor, the Board approved the proposal with the addition of a third set of Lettering for the Monument signs.



ELEVENTH ORDER OF BUSINESS	Consideration	of	Proposals	for
District Property Inspection

Mr. Cole stated that it took five weeks to get someone out to do an inspection and they did it today, the day of the meeting and there is no report. Mr. Glasgow stated that he emailed the Board with the time frame he was given by the gentleman doing the inspection and he was given 30 minutes notice. Mr. Glasgow explained that the Inspector found exactly what the Board already knew was wrong with the building and additional defects. He stated that the Inspector found that there is are gaps between the walls and roof that will eventually let rodents into the building. The Inspector suggested that the District get someone out to cmTect that. The inspector also found that in the men's restroom there is a tankless hot
water heater that is not connected to a power supply, so there is no hot water in the men's restroom. The Women's restroom does not have a hot water heater at all and never had the capacity for hot water. Ms. Cruz asked if that was a code issue and Mr. Glasgow said that it had passed code, but he recommends fixing the issues. Mr. Cole asked if the Board will receive a report. Mr. Glasgow replied that the Inspector will provide a report. Ms. Cruz requested a price on the second hot water heater and to get the other hot water heater fixed.

Mr. Cole asked if the insulation was compromised because of rodents. Mr. Glasgow responded that the insulation was fine, and explained that the soffits are incomplete in the sections where the roof lines meet. Mr. Glasgow will get proposals to fix them. Various residents were upset about who allowed the building to pass inspection in the first place.


TWELFTH ORDER OF BUSINESS	Review/Update of Response to
Notice of Defect and Claim to Cornerstone Solutions Group Regarding the Amenities

Ms. Gaarlandt explained that the District Manager has reached out to Cornerstone, however, they are not responding to the District Manager. Mr. Amaden, the District Engineer, was able to get a response. He explained that Cornerstone stated that the Amenities are out of the warranty period and if they do the repairs, they will charge the District for them because they think the issues are due to natural settling.

Mr. Cole asked Mr. Amaden if he did the walkthrough when the building was finished because he was the Engineer on file. Mr. Amaden explained that he was the District Engineer at the time, but he was not the Design Engineer, and was therefore not responsible for designing or inspecting the building. He explained that as District Engineer, he is responsible for making the Engineer Report to create the District and give advice to the Board. Mr. Amaden noted that the Engineer in charge of designing it would have done the walk through and it was not him or his film. He stated that Hamilton Engineering was the Design Engineer on the Project.

Ms. Cruz explained that the District Sent a 588 notice to Cornerstone. She suggested that the District pay for the repairs from a different party and give Cornerstone the date of the repair so that they have the opportunity to be present so they can view and inspect. She stated that if litigation occurs the District does not want to destroy evidence without giving Cornerstone the opportunity to review it. She asked of this would protect the District later. Mr. Walters stated that he thinks that it does and also urged the District to do as much documentation as possible with before and after pictures and use the pictures from when the original issue arose and documenting the state of the pool deck before the repairs. He stated that it wairnnts giving Cornerstone the opportunity to be there and to make the repairs at their own expense, but it is clear they are refusing to make the repairs at their expense. He urged the District to document as much as possible.
THIRTEENTH ORDER OF BUSINESS	Consideration of Proposal for Pool
Deck Inspection

The Board reviewed the proposal from Apollo Polls in the amount of $3,500.00. Ms. Gaarlandt distributed the Cashflow analysis, which indicates that there is an additional
$40,000.00 in the account to cover items that were not taken into consideration for the budget. A discussion took place. Mr. Tatka recommended not using Apollo Pools and noted that he could provide proposals from another three vendors for the pool deck repair.

On MOTION by Mr. Cole, seconded by Ms. Larson, with all in favor, the Board authorized Ms. Cruz to work with District staff to approve a Proposal for Pool Deck inspection and repair for a not-to-exceed amount of $10,000.00 provided that Mr. Tatka provides three proposals by November 20, 2018.



FOURTEENTH ORDER OF BUSINESS	Consideration	of	Proposals	for
Clubhouse Mold Remediation

Ms. Cruz noted that there is a resident that owns a flooring company and she would like the Board to consider his proposal. The resident presented his proposal for flooring options for the Clubhouse.

A question was raised regarding the entrance lights. Mr. Glasgow responded that the cover broke off and water was getting in. He stated that the electrician is in the process of rewiring the lights.

The Board reviewed the proposals for mold remediation. Mr. Glasgow stated that he does not recommend DriRite because they are the only proposer that will not put fungicide in the air vents and if someone has an allergy to mold, they will have a reaction. Ms. Cruz noted that Mr. Tatka had provided a proposal from Paul Davis.

On MOTION by Ms. Cruz, seconded by Mr. Cole, with all in favor, the Board approved the proposal from Paul Davis in the amount of $3,666.74 for Mold Remediation.


The Board discussed the proposal for flooring.

On MOTION by Mr. Cole, seconded by Ms. Larson, with all in favor, the Board approved a not-to-exceed amount of $6,000.00 for the epoxy Flooring.

A homeowner brought up concerns regarding the doggie garbage cans and the previously approved landscape improvement. Mr. Glasgow responded that Swanson will have the installation of the perimeter river rocks done by the end of this week. Ms. Cruz asked how often he is coming out to change the doggie waste stations. Mr. Glasgow responded that he recently upped it to two times per week. A resident requested another dog waste station on Hollow Wood.

On MOTION by Mr. Cole, seconded by Ms. Larson, with all in favor, the Board approved an additional Dog Waste Station for an amount of $200.00.


Mr. Reynolds raised concerns about a teenager in the neighborhood selling drngs on Clubhouse property and stated that he is getting though the back gate by reaching around to the push bar. Mr. Glasgow will contact Brandon Lock about installing plexiglass on each side of the gate. Ms. Cruz requested quotes and different options ahead of the next meeting.


FIFTEENTH ORDER OF BUSINESS	Ratification	of	Payment
Authorizations No. 152 - 154

The payment authorizations were previously approved by the Chair and just need ratification by the Board.

On MOTION by Ms. Cruz, seconded by Mr. Peterson. with all in favor, the Board ratified payment Authorizations No. 152 - 154.



SIXTEENTH ORDER OF BUSINESS	Review of Monthly Financials

The Board reviewed the statements of the District's financials. No action is required at this time.

Residents asked if the District is paying for the cable TV. Ms. Gaarlandt explained that the District is not paying for cable TV, it is just a line item in the budget.


SEVENTEENTH ORDER OF BUSINESS	Staff Reports

District Counsel- Mr. Walters had no report. Ms. Cruz asked Mr. Walters  to provide her with his hourly rates. Ms. Cruz asked for more detail on invoices for review of correspondence and what it is regarding or who it is from.
Mr. Cole asked if Mr. Walters had a follow up regarding the pool not meeting Engineer's specs. Mr. Walters stated that he was not the Engineer and would not be able to tell the Board if it was built to specs. Mr. Cole asked if the District had legal grounds for follow up for a course of action to go against the original construction company because the pool was not built to specs. Mr. Walters responded that this might be in reference to the Clubhouse and if it was designed to have a certain feature and it was built to those specifications it is not against specs.

Mr. Cole asked about the ADA code for the Pool Lift and asked what the follow up to that was. He asked when the code was changed. Mr. Walters responded that the code was changed 3-4 years ago and there was extensive research done when the code was changed. He noted that there were consultants brought in that inspected all the facilities and public entities around the State and there was comprehensive research done and if the question is whether the District has to have a pool lift the answer is yes. Ms. Cruz stated that at the last meeting Mr. Walters said that he would look it up and send the Board the actual definition of the 2015 ADA changes and when the pool was approved and passed inspection and when that code actually went into effect to see who pays the $8,000.00 to install the pool lift. Ms. Cruz stated the pool lift should have been included in the original pool design. Mr. Walters will look at the exact implementation timeframe and see when that was. Ms. Cruz asked him to forward that to the Board by the end of the week.

District Engineer-	No Report

District Manager - Ms. Gaarlandt noted  that the District  must  notice a public hearing for the change of the District's fees and asked to have the meeting dates, times, and location confomed before placing the ad, as the previous meeting schedule had the Clubhouse as the meeting location and it appears that there might be a few more meetings at the Gardenville Recreation Center. The meetings were confirmed for the first Tuesday of the month at 6:30 p.m., the December meeting will take place at the Gardenville Rec Center and staiting January the Board Meetings will be held at the Ballentrae Clubhouse.

Ms. Gaarlandt stated that there was a request from Ms. Larson to use District Amenities for a small business fair event utilizing the parking area in front of the Clubhouse.


On MOTION by Ms. Cruz, seconded by Mr. Cole, with all in favor, the Board approved the Small Business Fair's use of Amenity Facilities.
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The Board discussed placement of Wildlife warning signs. Ms. Cruz will provide Mr. Glasgow with a map of the sign placements.

The Board discussed security concerns. Cameras were suggested at the entrances. Ms. Cruz stated that Excelsior will come to the Community at random times. She stated that someone on the Facebook group has a connection with a security company to get quotes for cameras at entry ways. She asked Mr. Tatka if they will review cameras. Mr. Tatka stated that for the communities he has managed before if an incident occurs and they need to get the footage they can do that. Ms. Cruz stated that the Board should have access to it and only a management company should have access to it. A resident asked about turning the community into a gated community. Ms. Cruz responded that the roads were not built for it and the roads are public roads. A discussion took place among the residents about cameras and calling law enforcement. Ms. Cruz asked for proposals for installation of a camera system at the entrances. Mr. Cole asked about a camera system at the pool and Clubhouse. Mr. Glasgow responded that the pool and Clubhouse currently have a camera system but it can be expanded. Mr. Cole asked if the footage is monitored. Mr. Glasgow replied that the cameras are live and the footage is backed up and can be reviewed if needed. Mr. Glasgow noted that if an incident occurs any resident can call the police and the police can then request the footage.

Ms. Cruz noted that someone asked about roaming security and she noted that she does not think it helps very much unless the community is paying an off duty HCSO Officer time and a half to patrol, however, the Board is open to suggestions.
A resident asked about neighborhood watch. Ms. Cruz stated she tried to start doing that and someone thought she was going over their head so she backed off. She stated that the District can now start a neighborhood watch with the Sherriffs office. Ms. Cruz requested that if residents have issues, they should email them to the District Management company. She noted that a resident had an issue today and Mr. Glasgow was involved right away and the County was out there within 2 hours. Ms. Cruz noted that the Facebook group is a resident ran page and has nothing to do with the CDD or HOA and if they need something addressed to email the
Management company and copy one Board Member. Ms. Cruz stated that if there is a post on Facebook Board Members cannot comment on posts regarding the CDD. Mr. Peterson explained that if a Board Member comments no other Board member will comment on the post because it is a violation of the Sunshine Law and they would be colluding and having a discussion outside of a publicly noticed meeting.

Ms. Cruz asked who is responsible for the street light poles and signs leaning. Mr. Glasgow responded that the County is responsible for those and the District must contact TECO for the lights. Ms. Gaarlandt noted that they will need the number for each light pole.

Ms. Cruz asked if the District could look into a security light at the corners of the pool facing the back of the mailboxes. Various resident made suggestions regarding lights on mailboxes. Mr. Glasgow noted that any changes to the mailboxes must go through the postmaster. A resident stated that she has a formal complaint for the neighborhood in with the post office. Ms. Gaarlandt noted that she believes the structure is CDD property but she will check with the Engineer. Ms. Cruz asked for proposals for motion sensor flood lights from the Clubhouse to the mailboxes.

Ms. Cruz noted that residents had questions regarding the increase in O&M Assessment's and stated that the O&M Budget was approved at the July meeting by Board members, who are not residents and a large group of residents begged the previous Board not to raise assessments until they can review the budget further. She stated that there are line items that the District does not have such as cable TV, however, it is no longer paying for cable television but the budget was approved in July. Ms. Cruz stated that she does not know the justification for some of the increases.

Ms. Gaarlandt explained that the biggest increase to the budget was the addition of a contingency line item that was about $22,000.00 because the Board wanted to start building a contingency fund considering the age of the District and anticipated repairs. She noted that landscape  plant and  mulch  replacement  was  increased from
$5,000.00 to $10,000.00, and the line item for Supervisor fees typically goes up once the Board changes from a Developer controlled Board to a resident controlled Board. Residents complained about the landscaping and Ms. Cruz replied that is why the District changed landscape maintenance companies. She noted that the new Landscape Company has been to 2-3 meetings and answered every single question. She told the residents if they have
an issue to email the District Manager and they will email it to the Landscape Company and he is immediately on top of it.

Residents brought up landscape maintenance issues. Ms. Gaarlandt responded that landscapers typically do not tr·im all the way to the fence because if they hit it with the wire it will damage the fence. Mr. Glasgow stated that he already talked to Swanson about this and he will use a spray along the fence to keep the growth down. Ms. Cruz stated that it sounds like Swanson are addressing the trimming issue, but she provide her email address to the residents and asked that they email her and she will make sure that they are on top of it, noting that that Ted Swanson is very responsive.

Ms. Gaarlandt noted that the District website has a message box in which residents can send emails directly to District Manager.


EIGHTEENTH ORDER OF BUSINESS	Supervisor Requests and Audience
Comments

Ms. Cruz provided an update to residents about the traffic study. She noted that she has called every three days and the Traffic Engineer is backed up. It takes 1 to 1½ months to get responses back to see if they will do another traffic study for the District. She noted it is ongoing and she is staying on top if it. Hillsborough County Traffic Engineer must approve an additional study because it has been less than three years since the last one. The CDD would have to pay for any speed bums but it must be approved by the Traffic Engineer first.


NINTEENTH ORDER OF BUSINESS	Adjournment

There were no other questions or comments. Ms. Gaarlandt requested a motion to adjourn.

ON MOTION by Ms. Cruz, seconded by Mr. Cole, with all in favor, the Board adjourned the November 13, 2018 Board of Supervisor's Meeting for the Ballentrae Hillsborough Community Development District.






Secretary/ Assistant Secretary	Chairman / Vice Chairman
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Resolution 2019-07
RESOLUTION 2019-07

A RESOLUTION OF THE BOARD OF SUPERVISORS OF BALLENTRAE HILLSBOROUGH COMMUNITY DEVELOPMENT DISTRICT APPOINTING AND REMOVING OFFICERS OF THE DISTRICT, AND PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, Ballentrae Hillsborough Community Development District (hereinafter the "District") is a local unit of special-purpose government created and existing pursuant to Chapter 190, Florida Statutes, being situated entirely within unincorporated Hillsborough County, Florida; and

WHEREAS, the Board of Supervisors of the District desires to appoint and remove Officers of the District.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF BALLENTRAE COMMUNITY DEVELOPMENT DISTRICT:

Section 1. _ _
 _ _ _
 _ _ _ _
 _ _ _ is appointed Chairman.

Section 2. _ _
 _ _ _
 _ _ _ _
 _ _ _ is appointed Vice Chairman.

Section 3.
 _ _ _ _
_ _ _
 _  _  _  _   _
_  _  _  _   _
 _  _  _  is appointed Assistant Secretary.
_  _  _	is appointed Assistant Secretary.
_ _ _
 _ _ _ _ _
 _  _  _	is appointed Assistant Secretary.
 	is appointed Assistant Secretary.

Section 4. This Resolution supersedes any prior appointments made by the Board for
Chairman and Vice-Chai rman. _ _
 _ _ _ _
 _ , _ _ _
 _ _ _
 _  _	and _ _ _
 _ _ _ _
are hereby removed as Assistant Secretaries.

Section 5. This Resolution shall become effective immediately upon its adoption.

PASSED AND ADOPTED TIDS 4th DAY OF DECEMBER, 2018.

BALLENTRAE HILLSBOROUGHT COMMUNITY DEVELOPMENT DISTRICT



CHAIRMAN/ VICE CHAIRMAN

ATTEST:


SECRETARY/ ASSISTANT SECRETARY
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Resolution 2019-08

(Budget - provided under separate cover)
RESOLUTION 2019-08

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE BALLENTRAE IDLLSBOROUGH COMMUNITY DEVELOPMENT DISTRICT ADOPTING AN AMENDED GENERAL FUND BUDGET FOR FISCAL YEAR 2017/2018, PROVIDING FOR APPROPRIATIONS; ADDRESSING CONFLICTS AND SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Ballentrae Hillsborough Community Development District (hereinafter the "District") is a local unit of special-purpose government established pursuant to Ordinance No. 14-22, and located entirely within unincorporated Hillsborough County, Florida; and

WHEREAS, on July 6, 2017, the Board of Supervisors ("Board") of the District, adopted Resolution 2017-09, providing for the adoption of the District's operations and maintenance budget for Fiscal Year 2017/2018 ("General Fund Budget"); and

WHEREAS, the District Manager, at the direction of the Board, has prepared an amended General Fund Budget, to reflect changes in the actual appropriations of the General Fund Budget; and

WHEREAS, the Board finds that it is in the best interest of the District and its landowners to amend the General Fund Budget to reflect the actual appropriations.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE BALLENTRAE HILLSBOROUGH COMMUNITY DEVELOPMENT DISTRICT:

	BUDGET AMENDMENT.


	The Board has reviewed the District Manager's proposed amended General Fund Budget, copies of which are on file with the office of the District Manager and at the District's Records Office, and hereby approves certain amendments thereto, as shown in Section 2 below.


	The General Fund Budget is hereby amended in accordance with Exhibit A,

attached hereto.

	In accordance with section 189.016, Florida Statutes, the amended General Fund Budget shall be posted on the District's official website within five (5) days after adoption and remain on the website for at least two (2) years.


	APPROPRIATIONS. There is hereby appropriated out of the revenues of the District, the fiscal year beginning October 1, 2017, and ending September 30, 2018, the sum set fo1ih below, which sum is deemed by the Board to be necessary to defray all expenditures of the District during said budget year:

TOTAL GENERAL FUND	$_	_
 _	_	_	_

	CONFLICTS. This Resolution is intended to amend, in paii, Resolution 2017- 09, which remains in full force and effect except as otherwise provided herein. All terms of Resolution 2017-09 that are not amended by this Resolution apply to the Adopted Budget, as defined in Resolution 2017-09, as if those te1ms were fully set forth herein. All District resolutions or paiis thereof in actual conflict with this Resolution are, to the extent of such conflict, superseded and repealed.


	SEVERABILITY. The invalidity or unenforceability of any one or more provisions of this Resolution shall not affect the validity or enforceability of the remaining po1iions of this Resolution, or any pa1i thereof.


	EFFECTIVE DATE. This Resolution shall take effect as of December 4, 2018.


Introduced, considered favorably, and adopted this 4th day of December, 2018.

ATTEST:	BALLENTRAE IDLLSBORUGH COMMUNITY DEVELOPMENT DISTRICT



Secretary/Assistant Secretary	Chairperson, Board of Supervisors


Exhibit A:	Amended Fiscal Year 2017/2018 General Fund Budget

Exhibit A
Amended Fiscal Year 2017/2018 Budget [See attachedj
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Grau Engagement Letter for FY 2018 Auditing Services
0
Grau & Associates
ERTI Pi l:l O PUBLIC ACCO U NTANT S
 
951 Yamato Road • Suite 280 Boca Ra.ton, Florida  33431 (561) 994-9299 • (BOO) 299-4728
Fax (561) 994-5823
)NWW. graucoa .com


November 29, 2018


Board of Supervisors
Ballentrae Hillsborough Community Development District
12051 Corporate Blvd.
Orlando, FL 32617

We are pleased to confirm our understanding of the services we are to provide Ballentrae Hillsborough Community Development District, Hillsborough County, Florida ("the District"} for the fiscal year ended September 30, 2018, with two annual options. We Will audit the financial statements of the governmental activities , and each major fund, including the related notes to the financial statements, which collectively comprise the basic financial statements of Ballentrae Hillsborough Community Development District tor the fiscal year ended September 30, 201B, with two annual options. In addition, we will examine the District's compliance with the requirements of Section 218.415 Florida Statutes.
Accounting standards generally accepted in the United States of America provide for certain required supplementary information (RSI), such as management's discussion and analysis (MD&A), to supplement the District's basic financial statements. Such Information, although not a part of the basic financial statements, is required by the Goyernmental Accounting Standards Board who considers it to be an essential part of financial reporting  for placing the basic financial statements in  an appropriate
operational, economic, or historical context. As part of our engagement, we will apply certain limited procedures to the District's RSI in accordance with auditin g standards generally accepted in the United States of America . These limited procedures will consist  of inquiries  of management  regarding  the methods  of  preparing  the  information  and  comparing  the  information for
consistency with management's responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial statements, We will not express an opinion or provide any assurance on the Information because the limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.
The following RSI is required by generally accepted accounting principles  and will be subjected  to certain limited procedures, but will not be audited:
	Management's Discussion and Analysis.
	Budgetary comparison schedule

Audit Objectives
The objective of our audit Is the expression or opinions as to whether your financial statements are fairly presented, in all material respects, in conformity with U.S. generally accepted accounting principles and to report on the fairness of the supplementary information referred to In the second paragraph when considered in relation  to the  financial statements  as a whole.  Our audit will be conducted in accordance witl1 auditing standards generally accepted in the United States of America and the standards for financial audits contained In Government Auditing Standards, [ssued by the Co111ptroller GenGral of the United States, and  will include tests of the accounting records of the District and other procedures we consider necessary to enable us to express such opinions. We will issue a written report upon completion of our audit of the District's financial statements. We cannot provide assurance that an unmodified opinion will be expressed. Circumstances may arise in which it is necessary for us to modify our opinion or add emphasis-of-matter or other-matter paragraphs. If our opinion on the financi al statements is other than unmodified, we will discuss the reasons with you in advance . If, for any reason, we are unable to complete the audit or are unable to form or have not formed an opinion, we may decline to express an opinion or issue a report, or may withdraw from this engagement.
We will also provide a report (that does not include an opinion) on internal control related to the financial statements and compliance with the provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a material effect on the financial statements as required by Government Auditing StandfJrds The report on inl0rnal control and on compliance and other matters will include a paragraph that states p) that the purpose of the report is solely  to describe the scope of testing of internal control and compliance, and the results of that testing, and not to provide an opinion on the effectiveness of the District's lnternal control on compliance, and (2) that the report is an integral part of an audit performed In accordance with Govemmant Auditing Standards In considering  the  District's  internal control  and compliance.  The paragraph will also state that the report is not suitable for any other pllrpose. If during our audit we become aware that the District is subject to an audlt requirement that is not encompassed in the terms of this engagemen,t we Will communicate to management and those charged with governance that an audit in accordance with U,S. generally accepted auditing standards and the standards for financial audits contained in Government Auditing standards may not satisfy the relevant legal, regulatory, or contractual requirements.
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Examination Objective
The objective of our examination is the expression of an opinion as to whether the District is in compliance with Florida Statute
218.415 in accordance with Rule 10.556(10) of the Auditor General of the State of Florida. Our examination will be conducted in accordance with attestation standards established by the American Institute of Certified Public Accountants and will include tests of your records and other procedures we consider necessary to enable us to express such an opinion. We will issue a written report upon completion of our examination of the District's compliance. The report will include a statement that the report is intended solely for the information and use of management, those charged with governance, and the Florida Auditor General , and is not intended to be and should not be used by anyone other than these specified parties. We cannot provide assurance that an unmodified opinion will be expressed. Circumstances may arise in which it is necessary for us to modify our opinion or add emphasis-of-matter or other-matter paragraphs . If our opinion on the District's compliance is other than unmodified, we will discuss the reasons with you in advance. If, for any reason , we are unable to complete the examination or are unable to form or have not formed an opinion, we may decline to express an opinion or issue a report, or may withdraw from this engagement.
Other Services
We will assist in preparing the financial statements and related notes of the District in conformity with U.S. generally accepted accounting principles based on information provided by you. These nonaudit services do not constitute an audit under Government Auditing Standards and such services will not be conducted in accordance with Government Auditing Standards. The other services are limited to the financial statement services previously defined. We, in our sole professional judgment, reserve the right to refuse to perform any procedure or take any action that could be construed as assuming management responsibilities.
Management Responsibilities
Management is responsible for compliance with Florida Statute 218.415 and will provide us with the informat ion required for the examination. The accuracy and completeness of such information is also management's responsibility . You agree to assume all management responsibilities relating to the financial statements and related notes and any other nonaudit services we provide. You will be required to acknowledge in the management representation letter our assistance with preparation of the financial statements and related notes and that you have reviewed and approved the financial statements and related notes prior to their issuance and have accepted responsibility for them . In addition, you will be required to make certain representations regarding compliance with Florida Statute 218.415 in the management representation letter. Further, you agree to oversee the nonaudit services by designating an individual, preferably from senior management, who possesses suitable skill, knowledge, or experience ; evaluate the adequacy and results of those services; and accept responsibility for them .
Management is responsible for designing, implementing and maintaining effective internal controls, including evaluating and monitoring ongoing activities, to help ensure that appropriate goals and objectives are met; following laws and regulations; and ensuring that management and financial information is reliable and properly reported. Management is also responsible for implementing systems designed to achieve compliance with applicable laws, regulations, contracts, and grant agreements. You are also responsible for the selection and application of accounting principles, for the preparation and fair presentation of the financial statements and all accompanying information in conformity with U.S. generally accepted accounting principles, and for compliance with applicable laws and regulations and the provisions of contracts and grant agreements.
Management is also responsible for making all financial records and related information available to us and for the accuracy and completeness of that information. You are also responsible for providing us with (1) access to all information of which you are aware that is relevant to the preparation and fair presentation of the financial statements, (2) additional information that we may request for the purpose of the audit, and (3) unrestricted access to persons within the government from whom we determine it necessary to obtain audit evidence.
Your responsibilities include adjusting the financial statements to correct material misstatements and for confirming to us in the written representation letter that the effects of any uncorrected misstatements aggregated by us during the current engagement and pertaining to the latest period presented are immaterial, both individually and in the aggregate, to the financial statements taken as a whole.
You are responsible for the design and implementation of programs and controls  to prevent and detect  fraud, and for informing us about all known or suspected fraud affecting the government involving (1) management, (2) employees who have significant roles in internal control, and (3) others where the fraud could have a material effect on the financial statements. Your responsibilities include informing us of your knowledge of any allegations of fraud or suspected fraud affecting the government received in communications from employees, former employees, granters, regulators, or others. In addition, you are responsible for identifying and ensuring that the government complies with applicable laws, regulations, contracts,  agreements, and grants and for taking timely and appropriate steps  to remedy  fraud and noncompliance  with provisions of laws,  regulations,  contracts or grant agreements, or abuse that we report.
Management is responsible for establishing and maintaining a process for tracking the status of audit findings and recommendations . Management is also responsible for identifying and providing report copies of previous financial audits, attestation engagements, performance audits or other studies related to the objectives discussed in the Audit Objectives section of this letter. This responsibility includes relaying to us corrective actions taken to address significant findings and recommendations resulting from those audits, attestation engagements, performance audits, or other studies. You are also responsible for providing management's views on our current findings, conclusions, and recommendations, as well as your planned corrective actions, for the report, and for the timing and format for providing that information.
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With regard to including the auditor's report in an exempt offering document, you agree that the aforementioned auditor's report will not be included in any such offering document without our prior permission or consent. Any agreement to perform work in connection with an exempt offering document, including an agreement to provide permission or consent, will be a separate engagement.

With regard to the electronic dissemination of audited financial statements, including financial statements published electronically on your website, you understand that electronic sites are a means  to distribute  information  and, therefore,  we  are not required to read the information contained in these sites or to consider the consistency of other information in the electronic site with the original document.
Audit Procedures-General
An audit includes examining , on a test basis, evidence supporting the amounts and disclosures in the financial statements; therefore, our audit will involve judgment about the number of transactions to be examined and the areas to be tested. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by management, as well as evaluating the overall presentation of the financial statements. We will plan and perform the audit to obtain reasonable rather than absolute assurance about whether the financial statements are free of material misstatement, whether from (1) errors, (2) fraudulent  financial reporting,  (3) misappropriation of assets, or (4) violations  of laws or governmental regulations that are attributable to the government or to acts by management or employees acting on behalf of the government. Because the determination of abuse is subjective, Government Auditing Standards do not expect auditors to provide reasonable assurance of detecting abuse.
Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and because we will not perform a detailed examination of all transactions, there is a risk that material misstatements may exist and not be detected by us, even though the audit is properly planned and performed in accordance with U.S. generally accepted auditing standards and Government Auditing Standards. In addition, an audit is not designed to detect immaterial misstatements or violations of laws or governmental regulations that do not have a direct and material effect on the financial statements. Our responsibility as auditors is limited to the period covered by our audit and does not extend to later periods for which we are not engaged as auditors .
Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts, and may include tests of the physical existence of inventories, and direct confirmation of receivables and certain other assets and liabilities by correspondence with selected individuals, funding sources, creditors, and financial institutions. We will request written representations from your attorneys as part of the engagement, and they may bill you for responding to this inquiry. At the conclusion of our audit, we will require certain written representations from you about your responsibilities for the financial statements; compliance with laws, regulations, contracts, and grant agreements; and other responsibilities required by generally accepted auditing standards.
Audit Procedures-Internal Control
Our audit will include obtaining an understanding of the government and its environment, including internal control, sufficient to assess the risks of material misstatement of the financial statements and to design the nature, timing, and extent of further audit procedures. Tests of controls may be performed to test the effectiveness of certain controls that we consider relevant  to preventing and detecting errors and fraud that are material to the financial statements and to preventing and detecting misstatements resulting from illegal acts and other noncompliance matters that have a direct and material effect on the financial statements. Our tests, if performed, will be less in scope than would be necessary to render an opinion on internal control and, accordingly, no opinion will be expressed in our report on internal control issued pursuant to Government Auditing Standards.
An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material weaknesses. However, during the audit, we will communicate to management and those charged with governance internal control related matters that are required to be communicated under AICPA professional standards and Government Auditing Standards.
Audit Procedures-Compliance
As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we will perform tests of the District's compliance with the provisions of applicable laws, regulations, contracts, agreements, and grants. However, the objective of our audit will not be to provide an opinion on overall compliance and we will not express such an opinion in our report on compliance issued pursuant to Government Auditing Standards.
Engagement Administration, Fees, and Other
We understand that your employees will prepare all confirmations we request and will locate any documents selected by us for testing.
The audit documentation for this engagement is the property of Grau & Associates and constitutes confidential information. However, subject to applicable laws and regulations, audit documentation and appropriate individuals will be made available upon request and in a timely manner to a cognizant or oversight agency or its designee, a federal agency providing direct or indirect funding, or the U.S. Government Accountability Office for purposes of a quality review of the audit, to resolve audit findings, or to carry out oversight responsibilities. We will notify you of any such request. If requested, access to such audit documentation will be provided under the supervision of Grau & Associates personnel. Furthermore, upon request, we may provide copies of selected audit documentation to the aforementioned parties. These parties may intend, or decide, to distribute the copies or information contained therein to others, including other governmental agencies. Notwithstanding the foregoing, the parties acknowledge that various documents reviewed or produced during the conduct of the audit may be public records under
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Florida law. The District agrees to notify Gro1u & Associates of any public record request it receives that involves audit documentation.
Our fee for these services will not exceed $3,600 for the September 30, 2018 audit The fee for fiscal years 2019 and 2020 will  not exceed $3,800 and $4,000, respectively, unless there is a change in activity by the Dlstrict which results in additional audit work or if additional Bonds are issued.

The audit documentation for this engagement will be retained for a minimum of five years after the report release date. If we
:are aware that a federal awarding c1gency or auditee Is contesting an audit finding, we will contact the party(les) contesting the audit finding for guidance prior to destroying the audit documentation.

Our invoices for these fees will be rendered each month as work progresses and are payable on presentation. Invoices wlll be submitted in sufficient detail lo demonstrate compliance  with  the  terms  of  this  agreement  In  sccordanoo  with  our  firm  policles, work niay be suspended  if  your  account  becomes  60 days  or more overdue  and may  not be  resumed  until  your  account  is paid in full. If we elect to termina te our services for  nonpayment,  our  engagement  will  be  deemed  to  have  been  completed  upon written nollficatlon of termination, even if we have not completed our report You will be obligated to compensate U9 for  all tlme expended and to reimburse us for all out-of-pocket costs th rough the date of termination. Ttie above fee is be9ed on anticipated cooperation  from  your  personnel  and  the  assumpt  ion  that  unexpected  circumstances  wlll not  be encountered  during  the audit. Ir significant additional time Is necessa ry, we will discuss it with you and arrive al a new fee estimate.

This agreement is automatically renewed each year thereafter subject to !he mutual agreement by both parties to all terms and fees. The fee for each annual renewal will be agreed upon separately.

We will provide you with a copy of our most recent external peer review report and any letter of comment, and any subsequent peer review reports and letters of comment received during the period of the contract. Our 2016 peer review report accompanies this letter.

We appreciate the opportunity to be of service to Ballentrae Hlllsboroug h Community Development District and bel ieve this letter accurately summarizes the significant terms of our  engagement.  If you have  any questions,  please  let us know.  If you  agree  with the terms of our engagement as descr1bed In this letter, please sign the enclosed copy and return it to us.

Very truly yours, Grau & Associates
file_8.jpg

 file_9.jpg



Antonio J. Grau


RESPONSE :
This letter correctly sets forth t11e understanding of Ballent rae HIiisborough Community Development District


By: -----------------
Title:   	

Da te _:   _
 
_ _ _ _ _ _ _
 
_ _ _ _
 
_ _ _
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Grau & Asso,ciates



For having a system o, f q  ua licy control for its accounting and auditing practice in effect for the year ended June 30, 2016 which has been designed to meet the requirements of the quality control standards
for an accounting and auditing practice established by the AICPA and which was complied with during the year then ended to provide the firm with reasonable assurance of conforming with professional standards.

µ
Anita Ford. Chair
AJCPA Pllr Review Boa_rcl
2016
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Review of Amenities Inspection Report
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Inspection Report
 Orig 2009 / Rev 09 -01-12 Copyright© 2012 Sherlock Home Inspections
This report Is exclusive lritelle ctu fll propeny of Sherlo ck
Harne Jnspec tlons.  It is given to the clle11\(s) for
his/ her/ their use, arid released to 3,d par ti es as necessary tor th!! purpose of purch.islng &/or lnsurlnll the property. "[h e report Is co nfl denti I and proprlcrnry !n natu.re, and ovctcd by electronle communicati on privacy lows. /\ny 3'0 par ty ( II pi?r sons other than the cllent and ShN lock Ho1T1e I nspections) are legally prohibited from dlstrl but:ing, or otherwise disclosing the lr1form,   1t l o 11 In any manner
wlth oul the expre sc d co  sent of ttie cli ent or Sherlot Hom e lris pections.

INSPECTOR
CLIENT
Jay Tappen
Ballentrae TBD
106 Hancock Bridge PKWY W
Dexter Glasqow
Suite D-15
Fishkind & Associates
Cape Coral, FL 33991
407-382-3256
239-292-0756
407-274-5193
www.sherlock -inspections.com
dexterg@fishkind.com

Subject Property	Date of Inspection: 13-Nov-18
11864 Thicket Wood DR Riverview, FL 33579 (Ballentrae)
 Time of Inspection: TIME


,,,.,.,,_,._,,,_,,.._tl"'i,J,...,,..,.,.,..,.,..,.-.,    ,   ,,.,.,.,,.,.,.,    ,,,,_,,,.,.,,_,,.,,.      ,-.,,,..,..f'tw I NV  OICE	-.,  -.,  -.,  -.,      ,,,,.,.,,_ ,,,_.     ,..,_,,,.,,.,,,.,., _...,.,,,...,,,,,.,.,,,,.,.,...,,..,,,,l.... ,._,,-.,,.._,,.._,,,...,,,.,.,,.,..
T otal Amount Due For Services Rendered	$  675
1  Amount Paid	$  675
Paid by  □Cash  [ZJCheck  □Wire Transfer  □Credit Card	Amount Still Due$  0.00
,... , ,,...,.,,... .,.,.., ,,..,,,, ,,-_,;,,,,,_,,,._,_,.,..,,,_,,,,_,-.,,....,-.,,. , AGREEMENT ,,,,,,,,,_ ,,..,,,,,...,,...,,..,,..,.._,_,,_,..,,,,,.,,.,,,...,,;,,,_,,..,..,,..,.,,,...,,...,,.,.,.,,._,..,.,.f!"<tJ,..., ,
Delivery & receipt of report & payment Indicate that INSPECTOR and the "CLIENT" unde.rstand <1nd 'Joluntarily agree as follows:
□
1. INSPECTOR agrees to perform an Inspection of the home/bulldinri and to provide CLIENT with a written report In accordance with Industry tandards of practice, and the Scope of Inspection (below) . 2. CLIENT has reviewed online &/or rl!celved copies at license(s) and scope of insf)cctiori Including exceptions, exclusions, nd !Imitations & agrees to pay the Total Amount Due For Services Rendered in the Invoice above . Payment Is d ue at the time of inspection . Late fee.s & collection fees apply after 30 clays. Results of the irispectlon do not change the amount due in any way.


FOUNDATION
□
□
Evidenc e of wood decay
□
Cracks, flaklhg or damaged masonry
W ater markings and efflorescence (whitish. chalky substance)
□Soft mortar
□
□Bowing,  bulging or other irregularities
Crawl space ventilation screen missing or damaged
Other signs of foundation problems (sticking doors or windows, wall cracks inside and out, etc ,)
□Crawl space st1ows signs of n1oisture or dampness
 [g]GOOD I □FAIR I □POOR UNKNOWN/ UNDETERMINED

1
COMMEN!_S:	i:gj All above inspected, no apparent sl.J_es


□
PORCHES, DECKS, AND PATIOS
□Holes, tears, rips in screen
□
□Screen doors do not open or close properly
Paint problems, rotted wood, and I or wood-earth contact
□
□
Settlement or separation from the house Problems with underside, if accessible
Cracks and I or signs of settling in poured concrete
 
□GOOD I i:gjFAIR / □POOR
□
UNKNOWN / UNDETERMINED
COMMENTS:	D All above inspected, no apparent issues	
I  Loose paneling on ceiling; see photo 1. Holes in paneling on ceiling; see photo 2.	
Exterior & Structure
Inspection of exterior structure includes the cladding, trim, eaves, fascia, decks , porch es , downspouts, railings, doors, windows and flashings. Areas hidden from view by finished walls or stored items cannot be judged and are not a part of this inspection. Minor cracks are typical in many foundations and most do not represent a structural problem. If major cracks present along with rotation, we routinely recommend further evaluation be made by a qualified professional structural engineer. All concrete slabs experience some degree of cracking due to shrinkage in the drying process or minor settlement. All items listed are inspected for their proper function, installation, wear and general state of repai r.

□
EXTERIOR WALLS
□
□
Cracks and I or loose joints in masonry Damage and I or decay of siding and I or trim
□Missing mortar
□Trim does not fit tightly at joints and / or poor caulk
□Bricks flaking or cracking
□
□Cracks, holes, or deflections in the stucco material Loose, missing or rotten siding
□Exposed  foundation wall
□Deteriorated,cracked, chipped, peeling paint Bowing, bulging or leaning
 □GOOD I i:gjFAIR / □POOR
□
UNKNOWN / UNDETERMINED
COMMENTS:	D All above inspected, no apparent issues	
Cracks along framing of window should be sealed with caulk; see photos 3-5. Crack in stucco does
   not break  the plane  of the wall, but m    fill  get worse with time; see photo  6.	
















2
Roofing Components
Inspection of roof system includes a visual examination  of the  surface materials,  connections,  penetrations and roof drainage systems. We examine the  roofing material for damage and  deterioration. We examine  the roof system for possible leaks, damage and  conditions that suggest limited  remaining service life . We may offer opinions concerning repair and/or replacement if war r an ted . Opinions stated herein concerning the roofing material are based on the general condition of the roof system as evidence by our visual inspection. These do not constitute a warranty that the roof is or will remain, free of leak s . All roofing systems require annual maintenance. Failure to perform routine  maintenance  can  result  in accelerated  deterioration  of  the roof covering and/ or flashings, and possibly leaks. When provided, our estimates of the roofs life expectancy are based on the assumption that the roof will be properly maintained during that period. The only way to determine whether a roof is absolutely watertight is to observe it during a prolonged rainfall. Many times , this situation is not present during the inspection and we cannot  confirm  this condition.  We  suggest  that  an annual inspection of the Attic area be performed where accessible to identify if any leaks are evident. Our inspection of chimneys (if present) is a visual examination of the surface materials to determine general condition. For a more comprehensive chimney inspection that requires special tools and/ or includes
SOF□FIT AND FASCIA	□GOOD J IX]FAIR / □POOR
inspection of the flue, smoke shelf,  damper,  ven tin g, pressure,  defects,  safety, building codes and  standards as defined by the National Fire Protection Association, etc . we recommend an inspector who has been certified by the Chimney Safety Institute of America (CSIA). Estimated life expectancies~ Composition roofs= average life 15-20 years~ Wood shingle= average life 16-22 years ~ Built-up roofs= average life 10-13 years~ Rolled roofing = not acceptable for FHA ~ Torch down roofs & Metal roofs = require certification that roof was installed per manufacturer's specifica tion s . There should be no more than 3 layers of roofing ma ter ial. If more than two layers of roofing exist and re-roofing is required, all of the old  roofing should  be removed as  part of the re-roofing. The placement of composition shingles over wood shake shingles is not acceptable. NOTE: The "Roof Wind Protecti on" portion of the inspection is intended to give the client some idea of how well the roof is protected against Hurricane and Tropical Storm force win ds. However, it DOES NOT constitute (and is not intended, either expressed or implied to be) a Wind Mitigation Inspection.
Missing  / damaged/ loose sections of soffit and/ or fascia	□UNKNOWN/ UNDETERMINED
DPaint problems on wood soffit and I or fascia
DRot and / or decay of soffit and / or fascia
COMMENTS:	D All above inspected, no apparent issues	
I Gaps between soffits should be sealed to prevent pe§t a_ cess in1o attic; se JJhotosI -8.

□
GUTTERS AND DOWNSPOUTS
Gu tters do not slope down toward downspouts
□Leaks
□
□Rust or peeling paint Loose or sagging sections
□
□
Gu tters &/or Downspouts are clogged with debris Downspouts do not direct water away from the foundation Downspouts missing splash blocks
 OGOOD/OFMR/OPOOR UNKNOWN / UNDETERMINED
□
IX]NOT APPLICABLE
COMMENTS:   □- above inspected,	1"10 appar _e_r1t i ues	
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□Truss  or rafter damage
ROO□F
□Sag in ridge (peak)
□Roofing sponginess
Sag between rafters and /or trusses
□
03 + layers of roofing material present
 [giGOOD I □FAIR / □POOR UNKNOWN/ UNDETERMINED
□
D Damaged/ deterioration of roof covering (shingles curling, broken edges, rounded corners I tiles cracked, chipped)
□Loose  or damaged flashings
□
□Missing  sections or roof covering
Rot or delaminate under the last row of shingles (wooden roof deck)
□
□
□
Leading edge of shingles not properly attached Standing water/ staining from standing water Evidence of leaks (water stains) underside of roof
□Evidence  of previous repair
□
□Evidence  of leaks (dampness) underside of roof Replacement of roof (or roof covering) needed soon
□
Vents not open and properly vented
Other problems with roof vents (vent stacks/ ridge vents)

COMMENTS:	[gl All above inspected, no apparent issues
I Roof overview; see photos 9-14. All penetrations appear to be properly sealed; see photos 15-16.
Heating & Cooling System
In spe c tion of HVAC system includes a visual examination of the air & heat for apparent normal function, including fan operation and temperature readings at registers . However, this is a visual inspection limited in scope by (but not restricted to) the following conditions: - Window and/or wall mounted air conditioning units are not inspected. Thermostat calibration is not verified. General capacity formulas are used to determine possible inefficiencies or inadequacies. These "rule of thumb" guidelines may not  be as  accurate or thorough as an "Energy Efficiency Evaluation" or "Ins tall ation Sizing" as suggested by Air Conditioning Contractors of America (ACCA). Such detailed evaluations take into account the local climate / size, shape, and geographical orientation of the house / insulation levels / window area, location, and type /  air infiltration  rates /  number and ages of occupants / occu pan t comfort preferences / the types and efficiencies of lights and major home appliances (which give off heat) / etc. and are therefore outside the scope of this inspection. Cooling supply distribution balance is not inspected and pressure tests on coolant systems are not conducted. Therefore no representation is made regarding coolant charge or line integrity. Cooling systems are not dismantled in any way. Secured access covers are not removed. - The interior compon ents of evaporators, condensers and heat pumps are not viewed. - The interior conditions of cooling components are not evaluated. - Energy efficiency, leaking air ducts,  and the presence of leaking refrigerant lines, heat pump oil, etc., are outsid e the  scope of  this inspection. Inspector will not activate cooling/ heating systems when ambient/ exterior temperatures or other circumstances are not conducive to safe operation, or may damage the equipment. Cooling will not be inspected when temperatures are below approx. 60° Fahrenheit. Heating will not be inspected when temperatures are above approx. 80° Fah r en h eit .

□
HEATING AND COOLING SYSTEM
□Dirty  or damaged cooling fins	□Air Handler    □Condenser
□Dirty  or corroded coils through main intake
□
□
□One or more rooms do not have an A/C vent
 [giGOOD I □FAIR / □POOR UNKNOWN/ UNDETERMINED
□
□
Apparent age of HVAC system seems beyond traditional mechanical limits (exact age not identified) Type, style, size, of cooling system appears inadequate (1 ton per 500 sq ft)
□
Inadequate temperature reading at register(s) - (15 degree temp drop after 5 min) Cracks and I or signs of settling of concrete slab under outside unit
□
Problems with filters, humidifiers and dehumidifiers
Missing or deteriorated insulation on return line(s) condenser to air handler
□
□
OAJC ducts are poorly sealed, damaged, and/or leaking (obvious issue - duct inspection not conducted) No evidence of last inspection or service
Corrosion of copper components in HVAC consistent with Chinese Drywall = [see below]



4
A/C Condenser appears to be from 2015; see photos 17-18. Air Handler appears to be from 2015; see photos 19-20. A/C system is equipped with a water sensor/ shutoff switch, to detect clogged A/C condensate drains and shut off the system, preventing water damage; see photo 21. Coils appear to be in good condition; see photo 22. Adequate temperature split differentials; see photos
23-25 . NC duc!s_cipp ar to be in good condition see photo 26.
COMMENTS:	D All above inspected, no apparent issues






Attic
Inspection of the Attic includes a visual examination of the roof fram in g, plumbing, electrical, and mechanical systems. There are often heating ducts, bathroom vent ducts, electrical wiring,  chimneys and  appliance  vents in the Attic. We examined these systems and components for proper function, unusual wear and general  state  of repair, leakage, venting and unusual or improper improvements. When low clearances and deep insulation prohibits walking in an unfinished Attic , inspection may be from the access opening only. Vaulted ceilings cannot be inspected.
□Attic  access < 14" x 22"
ATT□IC, ATTIC ACCESS, VENTILATION, & INSULATION
□
□
Fra m i ng around access door in need of repair Access cover is missing or damaged
 igjGOOD I □FAIR / □POOR UNKNOWN/ UNDETERMINED
□
□
igjPull down stairs not present   □Pu ll down stairs damaged or not working  properly
Ce ili ng insulation not recommended type or depth
Ce ili ng insulation disturbed, affecting R Value
Olm proper/ inadequate ventilation at soffits, gable, and/or ridge
COMMENTS:	D All above  insp  0ed,  no al)parent issues	
I Attic insulation  is adequate;  see photos 27-28.	
Plumbing Systems
Inspection of the plumbing system includes a visual examination of the exposed portions of the  domestic water supply, drain was te , vent, gas lines, faucets, fixtures, val ves , drain s , traps, exposed pipes and fittings. These items are examined for proper function, excessive or unusual wear, leakage, corrosion,  and  general state of repair. The hidden nature of piping prevents inspection of every pipe and joint connection, especially in walls, floors and ceiling voids. Faucets are run simultaneously to check for adequate water flow, pressure, and draining. Fixtures are tested using normal operating contr ols. A sewer lateral test is necessary to determine the condition of the underground sewer lines. This type of test is beyond the scope of this inspection. Inspection of the plumbing system does not include landscape irrigation systems, water wells, on site and/or private water supply systems, off site community water supply systems, or private (septic) waste disposal systems unless specifically noted. Our inspection of  the  water  heater includes a visual examination of the accessible portions of the tank, gas, electrical and/ or water connection s, venting and safety val ves .
These items are examined for proper function, excessive or unusual wear, leakage and general state of repair.

□
PLUMBING SYSTEM
□
Fa ucets  not working properly
□Slow draining  sink(s)
□
□I ns ufficie nt water pressure Prob le ms with shut off valves
□Pl umb  i ng  penetrations  not sealed
 □GOOD I   FAIR/ □POOR
□
UNKNOWN/ UNDETERMINED
□
□S low draining  tub(s) / shower(s) Proble ms  with to ile t(s)
□
□
Lea kage or corrosion of fa uce ts , hose bibs, valve stoo ls , sinks and / or water heater Evide nce of plumbing leaks (other than above)
□
Mate ria l around water heater is blocking air flow
□
□
Appa re nt age of water heater seems beyond traditional mechanical limits (exact age not identified) Wate r heater vent is obstructed
□
□
Wate r heater m iss ing a temperature pressure re lie f Valve (TPR valve) or it does not discharge to outside Rust and/ or corrosion of water supply piping and/ or drains
□
Corros ion of  piping consistent with  Chinese Drywall = [see below] Prob le ms with exterior hose bibs
Owe    recommend  considering  a whole-home  re-pipe to replace	□Old Copper	DPolybutylene
5
COMMENTS:	D All above inspected, no apparent issues
Main Shut off valve located on left side (when viewed from street); see photo 29. Sink shut off valves open & close properly with no leaks; see photos 30-31. Water pressure, draining, & hot water appear good throughout; see photos 32-35. lnsta hot located under the bathroom sink was not working when tested (other bathroom does not have a source for hot water); see photos 36-37.
file_12.bin



Interior Components
□
Inspection of the interior includes a visual inspection of the readily accessible portions of the floors, walls, ceilings, doors, windows, cabinetry, countertops, steps, stairways, balconies and railings. These features are examined for proper function, excessive  wear and  general state of repair. In some cases, all or portions of these components may not be visible because of furnishings and personal items. Floor covering damage or stains, wall damage, etc. may be hidden by furn itu re , artwork, etc. In these cases some of the items may not be inspected. As a general rule, cosmetic deficiencies are considered normal wear and  tear and are not reported. Determining the source of odors or like conditions is not a part of this inspection. The condition of floors underlying floor coverings is not inspected. Determining the condition of insulated glass windows is not always possible due to temperature, weather and lighting conditions.

FLOORS
□Ri ppe d or damaged  linoleum
□
□Chipped  / cracked tiles
Ca rpet not properly stretched
□S ta in ing  or other discoloring
 [g]GOOD I □FAIR / □POOR UNKNOWN / UNDETERMINED
□
□
Prob le ms at transitions where one floor material joins another (e.g., wood to carpet) Wea r, damage to floor covering (other than above)
□
Re place me nt or refinish needed soon
□
□
I nade quate or inc ons is te nt padding beneath floor covering Ga p between baseboards and floor
□S lopi ng  or sagging
□Une  ve nnes  s ,  un-level and/ or sponginess
Ha ndra ils on stairs are not properly attached or not sturdy

COMMENTS:	[gJ All above inspected, no apparent issues
file_13.bin


□
[ Unable to completely/ properly inspect floors due to current residents' furniture.

WALLS
□
Wa lls are not plum
□
□
Cracke d or loose plaster/ drywall Drywa ll seams or nails showing
□
Phys ica  l damage and/ or pre vious  re pa ir evident
□
□
Excess ive nail holes in drywall from wall art / removed fixtures Pro ble ms with wall paper (to rn, peeling, e tc .)
□
Ga p between baseboards and wall
□S ta ins  or Mold,  Mildew,  Fungi like  growth
 GOOD I [gjFAIR / □POOR UNKNOWN/ UNDETERMINED
□
Unp leasa	nt sulfur odor from walls consistent with Chinese Drywall = [see below] D"Made in Ch i na " or Chinese characters (alphabet) located [see below]
Pa i nt sample collected for Lead Content Test [ONLY INSPECTED IF NOTED ABOVE]

COMMENTS:	D All above inspected, no apparent issues
file_14.bin


Crack in drywall under window; see photo 38. No significant moisture detected via Moisture Meter;
   see photo 39.	
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□	□
DOORS AND WINDOWS	[gjGOOD / □FAIR / □POOR
0Door(s) and/or window(s) not working properly	UNKNOWN/ UNDETERMINED
□
Ha rd wa re and moving parts do not operate and/ or are not lubricated properly 0Door(s)  do  not lock properly	0Window(s) do not lock properly
□
Finis h failure and / or rotted wood on doors, windows and / or trim
□	□
□M is s ing door stop(s)
□Clos  e t door(s) inoperable or off track Broke n / Cracked glass
0Screen(s)  not  present	Da mage d screen(s)
□Proble ms  with  weather strip
□Ga ps , openings, or loose putty, deteriorated  caulk  around  door I window trim Sta i ns or Mold, Mildew, Fungi like growth

□
COMMENTS:	[gl All above  inspected,  no  apparent issues	

file_15.bin



□
CEILINGS
□Se a ms  or nails showing
□c racks   or loose, sagging  plaster/ drywall.
Sta i ns,   damage and  / or evidence of  previous repair.

COMMENTS:	[gl All above  inspected,  no  apparent issues
 [g!GOOD I □FAIR / □POOR UNKNOWN/ UNDETERMINED

file_16.bin



Kitchen & Bathrooms
Inspection of kitchen and bathrooms includes a visual examination  of the  readily accessible  portions of all su rfa ces , cabinets, cupboards, etc. for damage, deterioration, proper function of components, unusual wear
and general state of repair. Inspection of appliances determines apparent proper working order. No opinion is offered as to the adequacy of dish washer operation, accuracy of refrigerator or oven temperatures, clocks, timing devices, or lights. Vent fans are tested for their  apparent  proper operation.  Determining whether shower pans, tub/shower surrounds are watertight is beyond  the  scope of this inspection.  It is very important to maintain all grout and caulking in the bath areas. Very minor imperfections can allow water to get into the wall or floor areas and cause damage. Proper ongoing maintenance is always required. NOTE: See
PLUMBING for faucets, water pressure, etc.

Electrical Systems & Components
Inspection of the electrical system includes a visual examination of the  exposed and  accessible branch  circuits, wiring, service panel, surge protection devices, lighting fixtures, switches, and receptacles. Apparent proper working order and grounding are focal points. We inspect for adverse conditions such as lack of grounding and bonding, exposed wiring, open-air wire splices, reverse polarity and missing or defective GFI's. The hidden nature of the electrical wiring prevents inspection of every length of wire or their connections.
Telephone, video, cable, audio, security systems and other low voltage systems were not included in this inspection unless specifically noted. We recommend you have a specialist demonstrate the serviceability or locations of these systems if necessary. Any electrical repairs should only be attempted by a licensed electrician. Aluminum wiring requires periodic inspection and maintenance by a licensed electrician.
Operation of time clock motors is not verified. Inoperative light switches / fixtures often lack bulbs or have dead bulbs. Light bulbs are not changed during the inspection. Smoke detectors (alarms) should be installed within 10 feet of all Bedroom doors and in Bedrooms. These units should be tested monthly.








7

□
ELECTRICAL SYSTEM
□
Electricalservice out-dated & not updated (1960 or older)
□
□Main panel not grounded	□Improper grounding
□Main service is insufficient or < 100 amp
 [XIGOOD I □FAIR / □POOR UNKNOWN/ UNDETERMINED
□Hazardous panel
□More than one breaker must be tripped to disconnect the power at main panel

□Aluminum branch circuits	□Active knob and tube wiring
□El ectrical panels or breakers manufactured by Federal Pacific Electrical or Zinsco
Exposedwiring	□Loose wiring
□
□Blowing Fuses or Breakers	□Emptybreaker sockets
□
Dover Fusing	Double Taps
□
Smoke detectors not working properly	D   not placed properly	Dneed new batteries Circuits not labeled in main panel
□Light switches not working (could be a bad bulb)
□D  Electrical outlets not working or wired improperly
□
Bedrooms not equipped with Arc Fault Circuit Interrupter (AFC!)
□
□
DAIi	Some / Kitchen outlets are not Ground fault circuit interrupter (GFI) outlets DAIi	Some / Bathroom outlets are not Ground fault circuit interrupter (GFI) outlets
□	□
□
DAIi	Some / Exterior Receptacles are not Ground fault circuit interrupter (GFI) outlets DAIi	Some / Garage Receptacles are not Ground fault circuit interrupter (GFI) outlets
DAIi	Some / Laundry Room Receptacles are not Ground fault circuit interrupter (GFI) outlets Ground fault circuit interrupter (GFI) outlets not working
□
□
□
D Exterior Receptacles missing weather plate Interior Receptacles missing cover plate Removed sampling of electrical outlet covers
Corrosion of wiring consistent with Chinese Drywall = [see below]
COMMENTS:	D All above inspected, no apparent issues	
Main control panel with 200 amp service disconnect; see photos 40-41. Sub panel at pool
   equipment; see photos 42-43. All outlets appear to be wired correctly; see photo 44.	

Pool, Deck, Enclosure & Equipment
□
Inspection of the pool, deck, enclosure and  equipment includes a visual examination of exposed  and accessible components. A proper inspection for pool leaks requires extensive measurements over long periods and adjustments for evaporation. This is outside the scope of this inspection, as is water suction, pressure, temperature, ch em i cal s, etc. Inspection of pool equipment determines apparent proper working order of the equipment. We recommend you have a specialist demonstrate the proper operation, maintenance and service of all pool equipment.

□
POOL, DECK, & ENCLOSURE
Chipped, cracked, missing pool tiles
□
[XIPool deck shows excessive wear and in need of repair
□Inadequate steps/ ladders
□Child fence damaged or missing
□Holes, tears, rips in screen
□Screen doors do not open or close properly Skimmer basket (at pool) missing or damaged
D Problems with water returns
Pool overview; see photo 45. Discoloration of pool surface; see photo 46.
Pavers are settling around the pool deck, pool deck appears to be hollow under pavers; see photos 47-49. Abnormal settling of pavers under bathroom door; see photo 50.
COMMENTS:_ 0_ All abov insp cted, no p rent_i_ssues
 □GOOD I □FAIR I [XIPOOR UNKNOWN/ UNDETERMINED
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□
POOL EQUIPMENT
□Pool pump not working
□Pool light	not working   D unable to locate switch
□Problems with pump timer
□Skimmer basket (at pump) missing or damaged
□Pool heater not present   □Pool heater not working properly
□Problemswith valves at pool pump
□Pressure gauge missing or damaged
□Problem with filter and / or filter housing Pressure gauge reading too high/ low
 □GOOD I   FAIR/ □POOR
□
UNKNOWN / UNDETERMINED
COMMENTS:	D All above inspected, no apparent issues	
I    Pool equipment  overview;  see photos  51-53. Pool light  out; see photo 54.	
Wall
In specti on of the wall includes a visual examin ation of exposed and accessible components only, for apparent structural soun dn ess.
□
WALL	□GOOD I   FAIR/ □POOR
UNKNOWN/ UNDETERMINED
Cracked concrete and / or signs of settling
COMMENTS:	D All above inspected, no apparent issues
Damage I deterioration of decretive band on top of wall; see photos 55-58. Cracks in concrete do not show signs of upheaval, but may get worse with time; see photos 59-61. Top on pillar is hanging over the side; see photo 62.
file_17.bin



Miscellaneous
This section is speci fi call y for any observ ati on s made by the in spector th at are not covered in the above sections.

COMMENTS:
file_18.png


Repair Estimate I Proposal Review:
Recommended repairs are often more extensive (and more costly) once a sales person makes his/ her suggestions. Often times, systems can be repaired rather than replaced.  However,  sometimes  new, more efficient  equipment  is worth the investment. More expensive options are not always the best choice, and sometimes less expensive parts are just as good. Don't spend more than you need to! Sherlock Home Inspections  does not offer repair estimates, but we  do offer a Repair Estimate/ Proposal Review. We review estimates you gather to be sure that any proposed repairs/ replacements are appropriate, adequate, and reasonable.  Our review includes  not only the work  to be performed  and the total cost, but also payment schedule, permitting, warranty, etc. Call for details.

Re-Inspection After Repair:
Repairs made by a licensedprofessional usually include a warranty. If so, you may not  need a re-inspection. However, if the seller, seller's friend, handyman, etc. have done repairs they should be inspected to be sure that the repairs were done completely & properly. Call for pricing.

Your home is usually the single most expensive investment you will ever make. Don't neglect that investment. Many components of your home require regular scheduled maintenance. Others should be monitored regularly for uneven or irregular wear, corrosion, strain, etc. Often catching issues early can result in significant savings on repairs. We recommend that every home be inspected top to bottom AT LEAST everv 3 vears.
file_19.bin








9
Before Leaving
Inspector(s) have ensured that the property was left secure as follows. The property will be left as found (if
possible) unless doing so poses a threat to the property.

ig)Current owner/ resident / Realtor/ prospective buyer - on site upon departure & will secure home DAIi doors and windows closed and locked (if possible)
igjAII water faucets turned off
ig)Air Conditioner controls (thermostat) returned to original setting 0Air Conditioner turned off
DAIi iights turned off
□
igjAII lights turned off that weren't on at arrival Daven turned off
□
Electricity turned off at Breaker Box
□Water shut off at main valve
□Refrigerator unplugged and doors left open Alarm on
OKey in lock box

COMMENTS:	
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Thank you for choosing Sherlock Home Inspections. If you have any questions about items in the report, please do not hesitate to contact us. We are grateful for your business and look forward to working with you again in the future!



END OF INSPECTION REPORT~ See "By the way" below
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Ballentrae Hillsborough Community Development District







Proposals for Motion Lights

(provided under separate cover)
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Ballentrae Hillsborough Community Development District







Statements of Qualification for the Position of District Engineer
(provided  under separate cover)
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Ballentrae Hillsborough Community Development District







Agreement for Pool Deck Repair

(provided under separate cover)





Ballentrae Hillsborough Community Development District







Agreement for Clubhouse Mold Remediation

(provided under separate cover)





Ballentrae Hillsborough Community Development District







Agreement for Installation of Clubhouse Flooring

(provided under separate cover)
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BALLENTRAE HILLSBOROUGH COMMUNITY	DEVELOPMENT	DISTRICT



Payment
Authorization No. 155

11/7/2018





FY18
FY18
Item
Vendor
Invoice
General
Capital
No.

Number
Fund
Projects

1

BH Supervisor Fees - 08/02/2018 Meeting




Amanda Cruz

$	200.00


Michael Cole

$	200.00


Scott Shapiro

$	200.00

2
Hopping Green & Sams




General Counsel thru 9/30/2018
103609
$	373.50

3
Horner Environmental Professionals, Inc.




Service Date 9/6/2018
215159
$	525.00

4
Rota-Rooter Plumbing & Drain Service
Janitorial Labor 712512018

18619985757

$	195.00




$	1,693.50
$



TOTAL	$	1,693.50
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Ballentrae Hillsborough CDD
Statement of Financial Position As of 10/31/2018


General Fund
Debt Service
Capital Projects
Long-Term
Total

Fund
Fund
Debt



Assets

Current Assets

General Checking Account
$106,354.33



$106,354.33
Prepaid Expenses
7,788.04



$7,788.04
Deposits
8,380.00



$8,380.00
Debt Service Reserve A1 Bond (S2014)

$234,650.00


$234,650.00
Debt Service Reserve A2 Bond (S2015)

95,617.50


$95,617.50
Revenue A1 Bond (S2014)

29,601.37


$29,601.37
Revenue A2 Bond (S2015)

26,745.35


$26,745.35
Interest A1 Bond (S2014)

83,025.00


$83,025.00
Interest A2 Bond (S2015)

91,696.88


$91,696.88
Prepayment A1 Bond (S2014)

0.73


$0.73
Prepayment A2 Bond (S 2015)

194,153.76


$194,153.76
Sinking/Principal Fund (S2014)

50,000.00


$50,000.00
Sinking/Principal Fund (S2015)

50,000.00


$50,000.00
Redemption Account Series 2014 Bond

4.80


$4.80
Acquisition/Construction A1 Bond (S2014)


$1,442.63

$1,442.63
Acquisition/Construction A2 Bond (S2015)


480.54

$480.54
Total Current Assets
$122,522.37
$855,495.39
$1,923.17
$0.00
$979,940.93


Investments

Amount Available in Debt Service Funds
$855,495.39
$855,495.39
Amount To Be Provided
5,439,504.61
$5,439,504.61
Total Investments	$0.00	$0.00	$0.00	$6,295,000.00	$6,295,000.00


Total Assets	$122,522.37	$855,495.39	$1,923.17	$6,295,000.00	$7,274,940.93
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Ballentrae Hillsborough COD
Statement of Financial Position As of 10/31/2018


General Fund	Debt Service Fund
 
Capital Projects
Fund
 
Long-Term
Debt
 
Total

Liabilities  and Net Assets

Current Liabilities Accounts Payable Due to Developer
 
$19,109.70 17,962.00
 
$19,109.70
$17,962.00
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Total Current Liabilities	$37,071.70	$0.00	$0.00	$0.00	$37,071.70


Long Term Liabilities
Revenue Bonds Payable - Long-Term Total Long Term Liabilities
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$0.00	$0.00
 



$0.00
 

$6,295,000.00
$6,295,000.00
 

$6,295,000.00
$6,295,000.00
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Total Liabilities
 $37,071.70	$0.00
 $0.00
 $6,295,000.00	$6,332,071.70
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Net Assets
Net Assets, Unrestricted
Current Year Net Assets, Unrestricted

Net Assets - General Government
Current Year Net Assets - General Government
Net Assets, Unrestricted
Current Year Net Assets, Unrestricted

Net Assets, Unrestricted
Current Year Net Assets, Unrestricted

Total Net Assets


Total Liabilities and Net Assets
 
$114,174.64	$114,174.64
(28,723.97)	($28,723.97)

$0.00
$0.00
$855,926.11	$855,926.11
(430.72)	($430.72)

$1,492.45	$1,492.45
430.72	$430.72
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$85,450.67	$855,495.39	$1,923.17	$0.00	$942,869.23
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$122,522.37	$855,495.39	$1,923.17	$6,295,000.00	$7,274,940.93
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Ballentrae  Hillsborough COD
Statement of Activities As of 10/31/2018





Other Revenues (Expenses) & Gains (Losses)
General Fund
Debt Service
Fund
Capital Projects
Fund
Long-Term Debt
Total
Total Other Revenues (Expenses) & Gains (Losses)
$0.00
$0.00
$0.00
$0.00
$0.00
Change In Net Assets
($28,723.97)
($430.72)
$430.72
$0.00
($28,723.97)

Net Assets At Beginning Of Year
$114,174.64
$855,926.11
$1,492.45

$0.00

$971,593.20


Net Assets At End Of Year

$85,450.67

$855,495.39

$1,923.17

$0.00

$942,869.23
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